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Boresha SACCO CEO Mr. Jacob Mengich

BORESHA SACCO CEO shares his 
VISION for the SACCO

Q1. What is your vision for the SACCO? And where do 
you see the SACCO in 5 years?

- 
customer traffic, diversity and membership.

- I envision a SACCO with strong governance and 
management, a leader in the delivery of financial products 
and services in Baringo County and beyond with a strong 
asset base and membership.

- I also intend to concentrate on service delivery to boost the 
standard and achievement of prudential standards.

Q2. What changes do you intend to implement during 
your tenure?

- Review policies, re-engineer the Strategic Plan, and re-
strategize on human capital/resources.

- Change and improve on the turnaround time on service 
delivery.

- Match performance of our human capital.
- Develop a marketing strategy to recruit new members and 

to enter new markets.

- Leverage on the advancing technology for maximum 
returns.

- Spearhead teamwork among the staff.

Q3. What should clients expect from the SACCO 
management during that period?

- Improved service delivery.
- Improved and informed investments by members for 

maximum returns.
- Improved customer relations and feedback

Q4. How long have you been working with the Society? 
Speak on your journey in the Co-operative Movement?

- I joined Boresha SACCO in 1993 as an Accounts Clerk.
- In 1994, I was posted as the SACCO’s Assistant Loans 

Officer
- In 1998, I was promoted to become the Loans Officer
- In 2002 I rose to be a Branch Manager
- From 2007 to 2020 I was serving the Society’s Deputy Chief 

Executive Officer

Q5. You take over a SACCO that has progressively posted 
good performance. How do you intend to uphold this?

- Maintain good governance.
- Uphold rules and regulations
- Do more research and development of products and 

services
- Uphold excellence in service delivery and customer 

relations.
- Perfect human resource performance
- Uphold systems to improve service delivery to clients, carry 

out more research on advanced technology and modern 
e-channels.

- Improve existing and new relationship with partners and 
stakeholders

- Corporate Social Responsibility strengthening to reach out 
to communities and the investors of the SACCO.

COVER STORY
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Welcome to this edition of the SACCO Star Magazine. 
For over a century, co-operatives have transformed 
the lives of millions of members by creating shared 
prosperity, sustainably. This year, co-operatives 
globally marked the centenary year of the International 
Co-operatives Day, locally known as Ushirika day. The 
event was attended by over 5,000 co-operators and 
was graced by President Uhuru Kenyatta. We bring you in-depth stories of how 
the landscape of co-operatives has improved in the last 10 years, through the 
introduction of a raft of legal and regulatory reforms, to ensure good governance 
and growth. 
Also in this issue, discover the role that SACCOs play in financial inclusion 
in Africa, through insightful articles from the African Confederation of Co-
operative Savings and Credit Associations (ACCOSCA). Learn more about why 
the SACCO business model is effective and why it should be promoted across 
the continent. 
Read about two women leaders from Muki and UNISA SACCO who have been 
awarded the Global Women Leadership Network Scholarships. Also, read on for 
the answer to the age-old question; can SACCOs and Banks collaborate for the 
greater good?
In sector news, KUSCCO recorded a 6.8 per cent increase in turnover, Trans-
national Times SACCO provides world-class service, Stima SACCO delegates 
urged to uphold SACCO brand, Eco-pillar SACCO registers growth in key areas, 
Prime Time SACCO registers highest ever growth, Trans-Elite County SACCO 
to sell plaza shares, Kimbilio Daima SACCO posts high returns, Gusii Mwalimu 
SACCO delegates appraised and trained, Dimkes SACCO wins community 
through SME loans and finally, Imarika SACCO plaza officially opened. 
Be sure to get your questions answered through ‘Ask The Lawyer’ column and 
get the latest updates concerning emerging issues affecting co-operatives; the 
Deposit Guarantee Fund, worker co-operatives and mobile security. Finally, 
exhale with @nyanchwani as you learn how passive income can be your saving 
grace during difficult economic times. 
Happy Reading!
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EXECUTIVE  BRIEF

Word from the 
MANAGING DIRECTOR’S DESK

Group Managing Director, KUSCCO Limited

MBS, ICUDE

Welcome to issue 59 of the SACCO Star magazine. 

The co-operatives story, recently celebrated at 
the centenary of International Co-operatives 

Day, is intertwined with the socio-economic development of 
the country. Kenya’s first economic blueprint, the Sessional 
Paper No. 10 of 1965 on “African Socialism”, gave impetus 
to rapid Africanization of the Kenyan economy and poverty 
eradication based on principles similar to those adopted by the 
co-operative movement. 

This year’s theme, Co-operatives build a better world, echoes 
the unique contribution of co-operatives in making the 
world a better place.  Co-operatives have proven resilient 
to crises, including the COVID-19 pandemic, fostering the 
economic participation of local communities. The growth of 
the movement in the last decade can be attributed to policy 
reforms implemented since 2013.

In his speech during the centenary celebrations, H.E President 
Uhuru Kenyatta noted that the reforms have helped the sector 
play its rightful role in the achievement of the Big 4 Agenda 
pillars. The implementation of the Sacco Societies (Non-

Deposit Taking Business) Regulations 2020 has doubled the 
number of SACCOs under prudential regulation to 360. In 
terms of membership, the number has risen nearly twofold 
signifying the place of SACCOs in resource mobilization and 
wealth creation. 

However, the growth outlook is currently weakened by the 
rising cost of living, in particular high commodity prices. Data 
by the Kenya National Bureau of Statistics (KNBS) shows that 
inflation accelerated to 7.9 per cent, a five-year high, increasing 
pressure on policymakers to raise interest rates. High 
commodity prices are likely to dent household savings, with a 
knock-on effect on SACCO business.  Amid tough economic 
times, SACCOs have continuously stood the test of time. Our 
unique member-based model, coupled with good corporate 
governance has enabled the sector to grow.  There is need to 
continue innovating, besides recruiting more members and 
increasing asset portfolios.  

Further, there is need to be wary of cyber-security risks and 
take adequate mitigation measures. As SACCOs embed digital 
technologies into their operations, cyber-crimes are likely to 
increase. A report by the World Economic Forum indicates that 
the change from on-site to remote working, as well as targeted 
high-profile cyber-attacks, have caused leaders globally to 
prioritize solving the issue and mitigate its impact. SACCO 
leaders need to continue partnering with the government, 
private sector, academia and other stakeholders to minimize 
cyber-attacks.

In conclusion, the Union remains steadfast in its mandate 
of representing our members in legal matters and business 
requirements even as the country is in transition. We’ll 
continue to engage the outgoing and the next administration 
to ensure a favourable business environment for SACCOs.

                                                                                                                                                                         
God bless Kenya and the SACCO movement. 
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BY THE NUM8ER5 

Compiled by 
Ngumbo Njoroge 

SH700.3 billion
The total assets of Deposit Taking SACCOs rose 

to Sh700.3 billion, a five-year high representing 
an 11 per cent increase from Sh630 billion in 2020.  
Deposit Taking SACCOs (DT SACCOs), also offering 
withdrawable savings accounts services similar to those 
offered by banking institutions, also posted growth in 
deposits and loans by 25.4 per cent and 16 per cent 
respectively. 

The data shows deposits grew from Sh431 billion in 
2020 to Sh540 billion in 2021 while loans and advances 
rose to Sh523 billion from Sh450 billion the previous 
year.

100
Co-operatives around the world celebrated 

the 100th International Co-operatives Day. 
A decade on from the UN International Year of Co-
operatives, which showcased the unique contribution 
of co-operatives to making the world a better place, this 
year’s #CoopsDay slogan –“Co-operatives Build a Better 
World”– echoes the theme of the International Year. 

SH1.3 trillion
The total assets held by 26,000 registered co-

operatives in the country, according to new 
data by the State Department for Co-operatives. The 
Societies have mobilised deposits of Sh885 billion and 
extended Sh872 billion in loans to members. Their total 
turnover in 2021 was Sh225 billion. 

2
Two Kenyan women were awarded the Global 
Women’s Leadership Network (GWLN). The 
awards provide them opportunities for professional 
development, networking and skill diversification. 
Each scholar will receive a complimentary one-year 
membership to Global Women’s Leadership Network, 
complimentary registration to the 2022 World Credit 
Union Conference (WCUC) and an opportunity to 
present project proposals and win an empowerment 
grant. 
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By  Somoe Nguhwe (ADE) & George Ombado (ICUDE)

ACCOSCA ADVOCATING for adoption of 
effective SACCO BUSINESS MODEL

Financial Co-operatives have long 
been recognised as an essential 
tool for eradicating poverty 

and, by extension, advancing Human 
development. In Africa, Financial Co-
operatives are referred to as Credit 
Unions (CU) in most of West Africa; 
as SACCOs in most of East Africa; and 
Southern Africa and as Co-operative 
Financial Institutions (CFIs) in South 
Africa.  However, they all operate and are 
guided by nine principles and ethos of co-
operatives.  

The SACCO Business Model has been 
an effective economic empowerment 
approach given its impactful role in social 
and economic development through 
resource mobilization and collective 
savings. While ACCOSCA appreciates 
that since the first modern co-operative 
was established in Rochdale, England in 
1844, co-operatives, particularly financial 
co-operatives, have metamorphosed 
to become a critical factor in poverty 
reduction, creation of employment, and 
the promotion of social integration in 
our local communities. Co-operatives 

generate value that spreads far wider than 
the sector itself, it provides an enormous 
opportunity for the continent to become 
the world’s second-fastest-growing 
region. At the heart of this impressive 
growth, is the African Confederation 
of Co-operative Savings and Credit 
Associations (ACCOSCA).  

We take cognizant that the first SACCO 
in Africa was Jirapa SACCO in the 
Republic of Ghana established in 1958. 
Since then many SACCOs have been 
established across the continent to meet 
the financial needs and well-being of 
members. The success stories of SACCOs 
are visible in many African countries. 
However, we acknowledge that the level 
of efficacy of the SACCO Business model 
can be enhanced with a robust Regulatory 
Framework, knowledge sharing and 
transfer, servant leadership, inclusivity 
and adoption of professionalism within 
the SACCO system.

In recent years, ACCOSCA, having been 
established in Kenya by co-operative 
leaders from across the continent in 

1968-, has worked with stakeholders in 
promoting the usage of the Co-operative 
Business Model in a manner that 
would organically contribute towards 
stimulating economic growth and 
development of a country.  As such since 
its revitalization program at the Malawi 
General assembly in 2007, ACCOSCA 
has been leading the continent toward 
promoting financial inclusion in local 
communities. ACCOSCA has provided 
leadership in the promotion of regulatory 
framework, created awareness about the 
importance of inclusivity and supported 
innovative initiatives aimed at improved 
service to members. As a result of 
constant engagement, professionalism 
and research, there has been significant 
growth in the co-operative sector across 
all indicators.   

The emergence of COVID-19 variants 
arguably was the biggest economic 
disruptor in decades for Africa. It led 
to the loss of jobs and increase income 
inequality that was already at unforgivable 
levels.  ACCOSCA believes that various 
economic models practised heavily in 

ACCOSCA Board Members posing for a photo during the 21st SACCA Congress in Diani, Kenya - October 2021
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SASRA CEO Mr Peter Njuguna

Africa as such the Co-operative Model 
and people helping people culture, make 
the region quite resilient in times of 
disruption. It is no surprise therefore that 
the economies are beginning to recover 
from the impact of COVID-19. While 
still acknowledge that Africa’s positive 
economic growth outlook that is pegged 
on commodity prices may not withstand 
shocks in times of disruptions. As such, 
we continue to advocate for countries 
to embrace the Co-operative Business 
model given its ability to support income-
generating activities at the local level and 
small-scale level. As such ACCOSCA will 
continue to engage with stakeholders in 
the following areas

Supporting and Enhancing 
Establishment of SACCO Specific 
Regulatory Framework across the 
continent. Regulation of SACCOs in 
Africa was initially feared to hamper the 
development and growth of credit unions 
in the continent but as ACCOSCA, 
we made an affirmation to use the 
regulatory framework in building the 
system and see our people benefit from 
professionally run SACCOs. ACCOSCA 
has been the convener of the Africa 
Regulatory Round Table (RRT), a special 
session where regulators in Africa 
discuss and collectively share practical 
experience when implementing SACCO 
specific regulatory framework. African 
Regulatory Forum provides you with a 
platform where SACCO regulators can 
convene and have honest and deliberate 
conversations on how to re-establish, re-
engineer and provide adequate regulatory 
framework for their respective countries. 

We are delighted to note that the 2022 
Africa SACCO RRT will be hosted by 
the South Reserve Bank in Johannesburg, 
South Africa from 23rd to 26th August, 
2022 with the theme “Improving 
Compliance and Supervision Skills in the 
SACCO Industry”

Enhancing professionalism and 
Image of SACCOs: One of the things 
that ACCOSCA has consistently done 
in the last decade is to improve the 
professionalism in SACCOS through 
the African Development Educators 
(ADE) program. The ADE program is 
a transformative, experiential training, 
designed to help established and 
emerging leaders within the Credit Union 
movement understand and leverage 
Credit Unions’ unique business model 
to serve members and communities in 
new and better ways, through the values 
of empathy and purpose. An Advance 
Development Educators Program was 
launched in 2022. This has been a game 

changer in the Credit Union space in 
Africa.  Next year’s Advance ADE and 
Africa DE sessions will be held in Kenya 
(Feb) and April (Botswana) respectively. 
We shall soon be launching an ACCOSCA 
Academy in Nairobi, Kenya which will 
deliver virtual and in-person experiential 
and practical Certification of Financial 
Co-operative discourse recognized across 
the globe. Under the umbrella of Africa 
Co-operative Development Foundation; 
the philanthropic arm of the institution, 
ACCOSCA is excited to launch the 
ACCOSCA Academy, the first of its 
kind in Africa. The Academy will offer 
hybrid training programs on key areas 
including governance and leadership, 
regulation and compliance and financial 
education to enhance professionalism 
and competencies needed to effectively 
run sustainable co-operative institutions.

On Inclusivity Agenda: Inclusion of 
women in financial co-operatives has 
often proved to be an uphill task, making 
gender discrimination in the co-operative 
movement a major hinderance towards 
inclusivity. Despite the strides made in 
the co-operative movement in Africa, 
gender inequalities continue to persist. 
Empowerment of women economically, 
socially, and politically is crucial for 
change in our community and national 
development, as well as attainment of 
the Sustainable Development Goals by 
the United Nations.  In the last decade, 
ACCOSCA has consistently put a gender 
lens on everything we do. Through 
our Regional Forums, ACCOSCA has 
been convening women co-operators in 
Africa to bring women to the decision-
making table and also stir a discourse 

Women Forum in Monrovia, Liberia - June 2021

ACCOSCA 50th Anniversary Celebrations in Accra, Ghana - October 2018
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on the power of inclusion in making a 
difference. Recently, we championed the 
establishment of the African Women In 
Co-ops Network. This noble initiative 
ensures that women and girls in Africa 
have control over their lives and are able 
to participate actively in Social, Political 
and Economic domains. It is about 
realizing true equality for women in 
Networking, Career Development access 
to ACCOSCA Global women Networks 
and a good platform for community 
service.

Institutional strengthening in Africa: 
We acknowledge that there are positive 
linkages between financial inclusion, 
poverty eradication and sustainable 
development. This justification underpins 
our conviction to develop programs 
aimed at improving the social-economic 
needs of Africa through savings and 
Credit Unions, partnering with various 
government bodies, development 
agencies and research institutions 
to contribute toward a co-operative 
economy in Africa. Over the 10 years we 
have partnered to deliver initiatives with; 
The National Credit Union Foundation 
(NCUF-USA) in establishing ADE; 
Funded by The International Fund 
for Agricultural Development (IFAD) 
in Partnership with Co-operative 
Development Foundation of Canada, 
Irish League of Credit Union Foundation 
in Tanzania, Malawi and Ethiopia; 
with German Sparkassenstiftung for 

International Cooperation (DSIK) in 
East and West Africa; with Credit Union 
National Association of USA( CUNA) 
in establishing ACCOSCA Academy 
and World Council of Credit Union ( 
WOCCU) in Africa Regulatory Round 
Table, Government of Canada through 
CDF on promoting inclusion in Kenya, 
Ethiopia, Malawi, Ghana and Senegal. 

Knowledge sharing and knowledge 
transfer through networks within Africa 
and across the Globe. ACCOSCA has 
consistently strived to organize exciting, 
thrilling yet impactful Exchange Programs 

ACCOSCA ADVOCATING for adoption of effective SACCO 
BUSINESS MODEL

with a unique thematic focus. The aim 
is to enable SACCOs and Government 
Agencies to understand an array of 
different implementation approaches and 
community perspectives on SACCOs 
Operational, Innovation and leadership 
matters. These are usually fast real-time 
practical knowledge sharing. 

  At ACCOSCA, we believe in the endless 
possibilities that can be achieved in 
Africa. We bear witness to the numerous 
opportunities and untapped potential 
this continent has to offer through the 
co-operative model to see that Africa 
realizes its full potential. We intend to 
create solid networks for the Financial 
co operative sector in Africa, as well as to 
open up avenues for collaboration with 
other like-minded institutions to help us 
provide financial access to people living 
in Africa. We continue leveraging the 
SACCO Business Model to empower and 
promote co-operatives in Africa through 
enhancing gender inclusion, governance, 
fostering empowerment of the youth, 
embracing digital financial technologies.

28  AUGUST - 
3  SEPTEMBER, 2022.

Empowering and Promoting Cooperatives in Africa || P.O Box 43278-00100, Kilimanjaro Road, Nairobi 
||  +2540202714648 || info@accosca.org || www.accosca.org

To book your slot, contact us through maureen.njoroge@accosca.org or grace.watsiera@accosca.org

The Biggest Credit Union Congress in 
Africa Awaits You!

KINGDOM OF
ESWATINI

Dialogue with Experts on 
Sacco Topical Issues

22
nd

Discover the Cultural 
Diversity In Eswatini

Network with over 
30 Countries in

Attendance. 

 SACCA 
 CONGRESS

th

rd

21st Sacca Congress in Diani, Kenya - October 2021

To register for 22nd SACCA Congress, Africa’s largest annual co-operative event, call +2540202714648/9 
or 

email us through maureen.njoroge@accosca.org or grace.watsiera@accosca.org



th13 - 19  ; Africa Development
Educators (ADE)     Kenya.

13 - 19  ; Africa Development
Educators (ADE)     Kenya.

Online Training Online Training 

Advanced Africa Development Educators 
(AADE)     

12 - 18 ; Africa Development Educators (ADE)      

20 - 24 ; Regional Forum - South     

Malindi, Kenya

Malindi, Kenya

Victoria Falls, Zimbabwe

Exchange Program   

North Carolina, USA
Exchange Program

Happy New Year
2023!

12 - 18 ; Regional Forum, East.

26 - 31 ; Regional Forum, West.

Kenya.

Freetown, Sierra Leone

Florida, USA

30  May - 6  April ; Africa 
Development Educators (ADE)    

Vancouver, Canada

Virtual Virtual

23 - 26  ;World Credit Union Conference 

27   July- 3   August - Exchange Program      

Vancouver, Canada

Gaborone, Botswana.

Empowering and Promoting Cooperatives in Africa || P.O Box 43278-00100, Kilimanjaro Road, Nairobi 
||  +2540202714648 || info@accosca.org || www.accosca.org

ACCOSCA ANNUAL 
CALENDAR OF EVENTS - 2023

JANUARY

APRIL

JULY

OCTOBER

FEBRUARY

MAY

AUGUST

NOVEMBER

MARCH

JUNE

SEPTEMBER

DECEMBER

2 - 8  ; SACCA Congress   Regulatory Round Table     

TBC
Happy Holidays! 

Gaborone, Botswana    
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nd th

th
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Co-operatives marked the 
centenary year of the 
International Co-operatives 

Day, Ushirika Day, in an event graced by 
President Uhuru Kenyatta.   

The President highlighted the 
contribution of co-operatives to the 
country's socio-economic development 
and outlined his government’s support 
for co-operatives during his decade in 
power. 

The Head of State said the growth of 
co-operatives is intertwined with the 
economic development of the country, 
attributing the rapid growth of the co-
operative sector to the policy reforms 
the Government has implemented since 
2013.

The President noted that the reforms 
have helped the sector to play its 
rightful role in the achievement of the 
Big 4 Agenda pillars of manufacturing, 
food security and affordable housing.

“In manufacturing, my administration 
has prioritized reforms for the 
revitalization of various sub-sectors 
where co-operatives are involved in 
areas such as agro-processing and value 
addition in coffee, cotton and dairy to 
name but a few,” he said. 

President Kenyatta cited the revival of 
the Kenya Planters Co-operative Union 
as one of the fruits of the reforms that 
have directly benefitted coffee farmers.

“As part of this revitalization programme, 
my Administration incorporated the new 
Kenya Planters’ Co-operative Union Ltd 
(New KPCU) in 2019 after the liquidation 
of the old KPCU, which was bedevilled by 
a myriad of challenges,” he said.

The President said through the reforms 
the New KPCU was able to establish 
a Cherry Revolving Fund of Sh3 
billion, institute a farm inputs subsidy 
programme of Sh1 billion as well as 
refurbish coffee drying tables.

He added that the new entity has also 
been able to provide sustainable solutions 
to thousands of coffee farmers through 
milling and marketing services, pointing 
out that the New KPCU has provided 
milling and marketing services to 236 co-
operative societies and 92 coffee estates.

“The benefits of the New KPCU are 
already noticeable; the New KPCU 
charges farmers USD 40 per ton of 
milled coffee as compared to USD 65 
per ton, charged for the same services by 
private millers. So far, the New KPCU 
has milled 1,828 tons of coffee,” he said.

PRESIDENT OUTLINES CO-OPERATIVE 
REFORMS during centenary celebrations 

By Ngumbo Njoroge

The President said the reforms also 
helped to stabilize the dairy sub-
sector through the modernization 
and expansion of the New Kenya Co-
operative Creameries factories across 
the country, leading to steady growth in 
the number of dairy co-operatives.

“This initiative has had a positive 
social-economic impact in the dairy 
sector through the stabilization of milk 
prices at the farmer and consumer 
levels, due to efficient processing and 
packaging capabilities. Moreover, with 
its increased processing capacity, the 
New KCC has been enabled to take 
up excess milk from farmers, thereby 
averting losses at the farm level and 
providing a much-needed ready market 
for their produce,” he said.

On rice farming, President Kenyatta 
said the Government-led reforms 
saw the revival of the Kenya National 
Trading Corporation that enabled 
the sector to increase production and 
ensured farmers have access to markets 
for their produce at competitive prices.

On SACCOs, President Kenyatta 
said the implementation of the Sacco 
Societies (Non-Deposit Taking Sacco 
Business) Regulations 2020 that 
commenced in January 2021 has helped 
to double the number of SACCOs under 
prudential regulation of Sacco Societies 
Regulatory Authority (SASRA) to 360.

He said this has provided standards to 
enable monitoring of the performance 
of the SACCO industry.  

“I note with appreciation that over 
the period 2014 to 2021, the SACCO 
industry has registered remarkable 
growth. In terms of membership, the 
number has risen from 3 million in 2014 
to 5.5 million in 2021.”

The President noted that SACCOs are 
important financiers in the land and 
housing subsector, with a third of loans 
to members going to land and housing 
development.

President Uhuru Kenyatta delivers his Ushirika Day message during the celebrations at 
the KICC grounds (Courtesy PSCU)

USHIRIKAUSHIRIKA
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USHIRIKA CELEBRATIONS AWARDS 
2022

USHIRIKA

CATEGORY 1 
Best Managed Countrywide 
# SACCO Scores
1 United Nations DT SACCO 81.64

2 Kenya National Police DT SACCO 74.29

3 Co-operative Bank SACCO 73.20

Best Managed Non Deposit Taking 
# SACCO Scores
1 Co-operative Bank SACCO 73.20
2 Shelloyes Regulated N-WDT SACCO 70.17
3 BAT Regulated N-WDT SACCO 67.89

Best Managed SACCO Deposit Taking
Agricultural Based
# SACCO Scores
1 Kenya Highlands SACCO 61.45
2 GDC SACCO 59.59
3 Ndege Chai SACCO 58.96

Community Based
# SACCO Scores
1 Waumini SACCO 58.61
2 Centenary SACCO 53.86
3 Times U SACCO 52.93

Employer Based
Tier1
# SACCO Scores
1 United Nations SACCO 81.64
2 Kenya National Police SACCO 74.29
3 Tembo SACCO 72.12

Tier 2
# SACCO Scores
1 Kenpipe SACCO 70.79
2 Mwito SACCO 67.97
3 Nation DT SACCO 61.33

Tier 3
# SACCO Scores
1 Faridi SACCO 67.82
2 Simba Chai SACCO 62.98
3 Chuna SACCO 60.85

Tier 4
# SACCO Scores
1 Airports SACCO 63.20
2 Tabasamu SACCO 59.10
3 Nafaka SACCO 58.14

CATEGORY 2 
Best in Capitalization Countrywide
# SACCO Scores
1 Mombasa Port SACCO 36.10
2 Bingwa SACCO 34.80
3 COUNTY SACCO 31.30

Best in Capitalization Non Deposit 
Taking 
# SACCO Scores
1 Reli Regulated WDT SACCO 27.90
2 KEWISCO SACCO 20.40
3 KAG SACCO 18.40

Best in Capitalization Deposit Taking 
Agricultural Based
# SACCO Scores
1 Bingwa SACCO 34.80
2 Yetu SACCO 26.70
3 Nawiri SACCO 25.50

Community Based
# SACCO Scores
1 Kingdom SACCO 18.90
2 Universal Traders SACCO 16.10
3 Centenary SACCO 14.20

Employer Based
Tier1
# SACCO Scores
1 Mombasa Port SACCO 36.10
2 NACICO SACCO 31.30
3 Kwetu SACCO 30.90

Tier 2
# SACCO Scores
1 Kenpipe SACCO 20.60
2 Kenversity SACCO 18.90
3 Asili SACCO 18.50

Tier 3
# SACCO Scores
1 Faridi SACCO 30.00
2 Mafanikio SACCO 24.50
3 Simba Chai SACCO 24.20

Tier 4
# SACCO Scores

1 Tabasamu SACCO 24.50

2 Nafaka SACCO 17.20

3 Tabasuri SACCO 15.60

CATEGORY 3 
Best in Savings Management Countrywide
# SACCO Scores
1 United Nations DT SACCO 375.97
2 BAT Regulated N-WDT SACCO 226.94
3 Shelloyees Regulated N-WDT SACCO 192.17

Best in Savings Non Deposit Taking 
# SACCO Scores
1 BAT Regulated N-WDT SACCO 226.94
2 Shelloyes Regulated N-WDT SACCO 192.17
3 Ukaguzi SACCO 176.25

Best in Savings Deposit Taking
Agricultural Based
# SACCO Scores
1 GDC SACCO 31.26
2 CHAI SACCO 19.64
3 AMICA SACCO 16.59

Community Based
# SACCO Scores
1 Waumini SACCO 22.57
2 Waumini SACCO 17.23
3 DIMKES SACCO 16.67

Employer Based
Tier1
# SACCO Scores
1 United Nations SACCO 375.97
2 Ushuru SACCO 112.24
3 Tembo SACCO 112.23

Tier 2
# SACCO Scores
1 Kenpipe SACCO 112.24
2 Nation DT SACCO 74.61
3 Kenversity SACCO 62.86

Tier 3
# SACCO Scores
1 Chuna SACCO 86.67
2 Faridi SACCO 26.95
3 Mafanikio SACCO 26.42

Tier 4
# SACCO Scores
1 Nafaka SACCO 66.34
2 Airports SACCO 64.96
3 Tabasamu SACCO 23.51

CATEGORY 4 
Best in Credit Management Countrywide
# SACCO Scores
1 Co-operative Bank SACCO 87.59
2 Kenya National Police DT SACCO 85.59
3 Faridi SACCO 84.20

Best in Credit Management
Non Deposit Taking 
# SACCO Scores
1 Co-operative Bank SACCO 87.59
2 Reli Regulated N-WDT SACCO 79.87
3 KARI SACCO 76.04

Best in Savings Deposit Taking
Agricultural Based
# SACCO Scores
1 GDC SACCO 83.63
2 Kimbilio Daima SACCO 80.45
3 Kenya Highlands SACCO 68.69

Community Based
# SACCO Scores
1 Universal Traders SACCO 61.80
2 Waumini SACCO 60.10
3 Times U SACCO 58.82

Employer Based
Tier1
# SACCO Scores
1 Kenya National Police DT SACCO 85.59
2 Solution SACCO 82.45
3 Cosmopolitan DT SACCO 81.86

Tier 2
# SACCO Scores
1 Mwito SACCO 81.01
2 Ng'arisha DT SACCO 80.79
3 Kenpipe SACCO 77.80

Tier 3
# SACCO Scores
1 Faridi SACCO 84.20
2 Mafanikio SACCO 71.20
3 Simba Chai SACCO 70.32

Tier 4
# SACCO Scores
1 Nafaka SACCO 75.04
2 Airports SACCO 74.23
3 Tabasamu SACCO 70.50

CATEGORY 5 
Most Efficient Countrywide
# SACCO Scores
1 Equity SACCO 96.21
2 Co-operative Bank SACCO 94.12
3 Ukaguzi Regulated N-WDT SACCO 92.12

Most Efficient Non Deposit Taking 
# SACCO Scores
1 Equity SACCO 96.21
2 Co-operative Bank SACCO 94.12
3 Ukaguzi Regulated N-WDT SACCO 92.12

Most Efficient Deposit Taking
Agricultural Based
# SACCO Scores
1 Bingwa SACCO 76.60
2 Kenya Highlands SACCO 74.25
3 Kimbilio Daima SACCO 65.16

Community Based
# SACCO Scores
1 Waumini SACCO 79.96
2 Kingdom SACCO 67.58
3 Centenary SACCO 67.36

Employer Based
Tier1
# SACCO Scores
1 Tembo SACCO 90.65
2 Hazina SACCO 88.96
3 Ushuru SACCO 88.62

Tier 2
# SACCO Scores
1 Kenpipe SACCO 84.90
2 Mwito SACCO 77.95
3 Nation DT SACCO 75.14

Tier 3
# SACCO Scores
1 Faridi SACCO 84.04
2 Simba Chai SACCO 79.43
3 Chuna SACCO 72.14

Tier 4
# SACCO Scores
1 Airports SACCO 80.92
2 Tabasamu SACCO 69.76
3 Tabasuri DT SACCO 59.78

CATEGORY 6 
Best in Risk Management Countrywide
# SACCO Scores
1 Mentor SACCO 99.50
2 Bandari DT SACCO 99.00
3 Ndege Chai SACCO 98.50

Best in Risk Management
Non Deposit Taking 
# SACCO Scores
1 Mhasibu Regulated N-WDT SACCO 88.50
2 Kentours Regulated N-WDT SACCO 88.40
3 Shelloyes Regulated N-WDT SACCO 83.73

Best in Risk Management Deposit Taking
Agricultural Based
# SACCO Scores
1 Ndege SACCO 98.50
2 Bingwa SACCO 98.50
3 Yetu SACCO 97.00

Community Based
# SACCO Scores
1 Centenary SACCO 87.50
2 Times U SACCO 86.40
3 Waumini SACCO 83.00

Employer Based
Tier1
# SACCO Scores
1 Mentor SACCO 99.50
2 Bandari DT SACCO 99.00
3 Kenya National Police DT SACCO 97.50
3 Safaricom SACCO 97.50
3 Maisha Bora SACCO 97.50
3 Mwalimu National SACCO 97.50

Tier 2
# SACCO Scores
1 Asili SACCO 97.50
2 Ardhi SACCO 95.50
3 Mwito DT SACCO 91.00

Tier 3
# SACCO Scores
1 Elimu SACCO 86.57
2 Mafanikio SACCO 84.00
3 Simba Chai SACCO 80.57

Tier 4
# SACCO Scores
1 Magadi SACCO 82.20
2 Tabasuri DT SACCO 81.40
3 Nafaka SACCO 79.50
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USHIRIKA centenary CELEBRATIONS

President Uhuru Kenyatta delivers his Ushirika Day message during the celebrations at the KICC grounds (Courtesy PSCU)

Co-operators following proceedings during the centenary celebrations (Courtesy PSCU)

President Kenyatta joins co-operators for a photo session during the centenary celebrations (Courtesy PSCU)

USHIRIKA PICTORIAL
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USHIRIKA PICTORIAL

The Kenya Police band joins co-operators during the Ushirika Day 
procession

President Kenyatta shares pleasantries with co-operative leaders (Courtesy PSCU)

Afya SACCO staff at the stand 

President Kenyatta, Cabinet Secretary Peter Munya, Nairobi 
Governor Ann Kananu join co-operative leaders to tour the 
exhibition booths at KICC grounds during the celebrations Nairobi County Co-operative Director Ms Dolphine Aremo flags off 

the procession to kickstart the centenary celebrations

United Nations SACCO team celebrate the award of the Best 
Managed SACCO countrywide 

Ushuru SACCO team at the stand
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FEATURE

By  Macharia Stephen

CO-OPERATIVES CELEBRATE the 
CENTENARY YEAR of INTERNATIONAL 

CO-OPERATIVES DAY

On the centenary year of the 
International Co-operatives 
Day, the SACCO Star magazine 

speaks to Dr Chiyoge Sifa, the Africa 
Regional Director of the International 
Co-operative Alliance (ICA)

ICA is the apex body representing co-
operatives, which are estimated to be 
around 3 million worldwide, providing 
a global voice and forum for knowledge, 
expertise and coordinated action for and 
about co-operatives. 

The global Co-operative movement 
is celebrating the centenary of the 
International Co-operatives Day, 
locally known as Ushirika Day, kindly 
speak on the significance of this 
milestone 
It is for sure a great milestone worth 
celebrating. When we look back, we 
are encouraged by how co-operatives 
globally are changing communities. 
What stands out is the continued 
strength of the co-operative business 
model which demonstrates its relevance 
and contribution to building a better 

world for all beings. The emergence of 
different forms of co-operatives in the last 
100 years tells us that this is a tool that 
presented a good environment for the 
socio-economic needs of human beings’ 
evolution and common aspiration.   

This milestone is not only for ICA 
but also for the entire Co-operative 
movement. This centenary CoopsDay 
has come just a year after ICA marked 
its 125th anniversary which allowed us 
to understand our history well so that we 
build a strong future. 

The theme of this year’s day is Co-
operatives Build a Better World.  
How are co-operatives contributing 
to global development, especially 
the Sustainable Development Goals 
(SDGs)? 
Co-operatives contribute to all the SDGs 
since they are involved in very diverse 
economic sectors. The Co-operative 
model acts as an engine of economic 
growth by offering a dynamic and flexible 
business model for all sectors of the 
economy. This is due to the nature of 

co-operatives, their identity and values. 
As social organizations, environmental 
actors, and economic agents, co-
operatives can meet these sustainability 
goals at the same time hence the 
realization of a better world. Starting from 
the eradication of poverty to transforming 
communities, fighting inequalities of all 
forms, to social inclusion, protection of 
the environment, partnerships through 
cooperation among co-operatives and 
many others. 

This is a timely question as we are also 
marking a decade since the United 
Nations General Assembly declared the 
year 2012 as the International year of co-
operatives, honouring the contribution 
of co-operatives to socio-economic 
development, particularly their impact 
on poverty reduction, and employment 
generation and social integration. 
Therefore, the co-operatives are creating 
an inclusive economy global as they 
contribute to the SDGs and also the AU 
Agenda 2063.  

What are some of the biggest milestones 
for the Co-operative movement in 
Africa during those 100 years and 
especially in the post-independence 
era?
- Created jobs, where people have been 

employed directly by co-operatives and 
others are indirectly employed in the 
formal and informal groups across all 
sectors of the economy. 

- Contributed to peacebuilding and is 
an important vehicle that has been 
used to overcome inequalities in cases 
where vulnerable groups are more 
adversely affected by conflict due to 
their minority status. i.e in Rwanda

- Youth empowerment - Co-operatives 
have been helping to generate a sense 
of empowerment and agency among 
young people. 

- Women empowerment, where the 
co-operatives have given women the 

Dr Chiyoge Sifa, the Africa Regional Director of the International Co-operative Alliance 
(ICA)
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opportunity to become equal participants in an enterprise, to 
share in the profit and to have a voice. 

- Co-operatives have been providing a better market for 
members' products. 

- Contributed to access to finance – providing sustainable 
livelihood to its members as well as other millions of people 
who are indirect beneficiaries. 

- Empowered minority groups and gave them a voice in the 
community. 

- Other forms of co-operatives coming up as per the human 
needs arises as compared to the traditional co-operatives that 
were more agricultural focused. 

- Impact on the infrastructure development thus developing 
communities too. 

Kindly speak on the state of the Co-operative movement in 
Africa versus the rest of the world. 
Different regions and also different countries have some unique 
Co-operative development/ matters that might be a bit biased if 
coupled in one cup. For instance, in the African region, we have 
different sectors of Co-operative thriving in different countries 
like Morocco with artisan, Kenya with credit, housing in Egypt, 
schools in Eswatini and others. Likewise, in other regions, we 
have other countries thrive in agriculture, consumer, worker and 
platform co-operatives. 

All we can say is for co-operatives to utilize the competitive 
advantage they have to enhance long-term supply security, 
improve quality and yields, creation of new markets, stronger 
relationships with partners and greater transparency value 
chains. 

Learning from the best within their countries and beyond with 
the aim of cooperation rather than competition.    

What are the key challenges that co-operatives face in Africa?
- Outdated or no Co-operative policies 
- Technology and Digitalization 
- Governance, either within the Co-operative itself or 

government interference. 
- Climate change 
- Market linkages, brokers 
- Wars, political instabilities. 
- Low participation of women and youth in some sectors. 

The world is now confronted by huge challenges, among these 
is Climate Change, which has led to erratic weather patterns 
hurting the agricultural sector. How is the International 
Co-operative Alliance empowering farmer co-operatives to 
counter the impact of climate change?
Co-operatives have concern for the community, therefore, 
putting the best foot forward to protect the environment. 
Recently we did research on cooperation for the transition to a 
green economy that provided an overview of how co-operatives 
are acting to protect the environment, as well as mitigating and 
adapting to the impacts of climate change and environmental 
degradation. 

We have continued to provide forums/platforms at the regional 
and global level and encouraged co-operatives to take decisions 
and strategies that will protect the environment and still enhance 

their quality and yield. This has also included study tours and 
visits to other regions for them to learn. 

Lobbied for implementation and support of country policies that 
encourage climate-smart agricultural practices, including a call 
on subsidizing the costs of these practices. 

On the policy front, Kenya has seen an expanded policy 
and regulatory framework in the last 20 years. Currently, 
only financial co-operatives (SACCOs) are regulated.  The 
movement is now mooting ideas for the expansion to include 
housing and investment co-operatives. What are the benefits 
of this?
First, this will safeguard the interests of the Co-operative 
members in the sense that Co-operative societies will operate 
within the best national and international practices. 

It will foster products and service quality – by enhancing long-
term supply security, improving quality and yields, creating 
new markets, stronger relationships with partners and greater 
transparency in the value chains. This will spur economic growth 
through co-operatives too. 

It will boost the Co-operative reputation giving them the 
competitive advantage to do business. 

Kenya is going into elections in a few weeks. What do you 
think should be priority areas of the next government on co-
operatives?
Work to create an enabling environment for co-operatives and 
youth Co-operative entrepreneurship. Try to ensure that co-
operatives can become a main entrepreneurship route. 

With the devolved government, the counties have been presented 
with an opportunity to even support the rural co-operatives 
even more. They should be close to them and create a suitable 
regulatory environment for them. For instance, by working with 
CAK on the best way to implement the County Co-operative 
Societies Bill.  

For the co-operatives to be supported, marketed or reached, data 
is a key determiner. I hope that the Ministry through the State 
Department of Co-operatives and all the National Co-operative 
Organizations (NACOs) could come up with a management 
information system for the Co-operative sector. This will help in 
the implementation of other elements in the sector. 

What is the role of co-operatives in job creation and poverty 
eradication?
- Co-operative can facilitate the opportunity to work 

collaboratively or for self-employment to enhance business 
competency.

- Co-operative sectors like worker and platform co-operatives 
provide more autonomy mostly for young people to have more 
control over their working lives.

- Generate employment for both skilled and unskilled 
individuals. 

- Provided credits or grants that have seen people engage in 
micro and small activities. 
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IN THE NEWS

By  Samwel Mwangi

KENYAN ELECTED to CO-OPERATIVES 
GLOBAL BOARD

KUSCCO Chairman Mr George Magutu was elected the 
first African to serve on the International Co-operative 
Alliance board during a meeting in Serville, Spain.  

Mr Magutu, with over 30 years of experience in the cooperative 
movement, garnered 511 votes out of 761 votes and emerged 
4th among the 22 candidates representing different countries.

“I envision a world that is sustainable with equal access to 
opportunities and resources to serve people’s needs through 
social and economic transformation,” Mr Magutu told the 
participants.  

In his manifesto, Mr Magutu outlined youth membership, 
climate change, sustainability and an enabling environment for 
co-operatives as his priority areas. 

Besides KUSCCO, he is also the Vice President of the ICA-
Africa, a board member at KUSCCO Mutual Assurance and 
the treasurer of NewFortis SACCO. 

Mr Magutu has served the co-operative movement for over 
30 years in various capacities, where he has contributed to 
the growth and development of the financial services sector 
through various financial inclusion programs. Under his watch, 
KUSCCO has grown its business tenfold to include three (3) 
Subsidiary Companies, including KUSCCO Mutual Assurance.  

Kenya’s Co-operative movement is renowned globally and 
is ranked seventh globally, with over 26,000 registered co-
operatives, a membership of over 14 million and assets to 
the tune of Sh1.3 trillion. Notably, financial co-operatives or 
SACCOs are leading in financial performance as at 2021, with 
deposits of over Sh585.3 billion, assets of about Sh859.8 billion 
and loans disbursed to members averaging Sh623.5 billion.

Mr Magutu was elated at this opportunity to create more 
impact in the co-operative movement in Africa. In his 
manifesto, he assured co-operators that he would work 
together with Governments, the private sector, and Non-
Governmental Organizations among other stakeholders, to 
improve legislation, leading to the formation and sustainability 
of viable Co-operatives.

He is also committed to helping solve the unemployment crisis, 
by promoting the Co-operative form of enterprise as a suitable 
business model for youth, due to low capital requirements, 
distributed risks and limited liability.

“We shall endeavour to create awareness to the youth on the 
importance of joining or forming Co-operatives to uplift their 
standards of living. This will create opportunities for Africa’s 
youth to access health, education and jobs. We will also work 

with all stakeholders to put in place policies that encourage 
educational institutions in various countries to include the Co-
operative model in their curricula,” said Mr Magutu.

To mitigate against climate change, Mr Magutu committed to 
advocate for farmer co-operatives to promote climate-smart 
agricultural practices amongst their members.  

“We shall also advocate for SACCOs to finance the agriculture 
sector by giving loans to farmers to buy farm inputs, solar 
powered rainwater harvesting and irrigation equipment among 
other smart-farming technology. Insurance Co-operatives should 
also ensure resilience for co-operators by insuring crops against 
adverse weather patterns,” Magutu emphasized.

The meeting also re-elected Mr Ariel Guarco to serve as 
president of ICA.  

Mr Guarco is also president of the Confederación Cooperativa 
de la República Argentina (Cooperar). He has been involved in 
co-ops since the 1980s when he started to actively participate in 
the electric co-operative of his city, Coronel Pringles. 

He was elected president of the co-operative in 1997 and 
president of the federation (Fedecoba) that integrates electric 
co-operatives in the province of Buenos Aires in 1998. He 
became president of Cooperar in 2011 and was elected to the 
board of the International Cooperative Alliance in 2013. 

Mr George Magutu
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By  Ngumbo Njoroge 

FORUM celebrates WOMEN in 
CO-OPERATIVES 

Women in co-operatives have 
lauded the gains in inclusion 
and promotion of leadership 

through the Women in Co-operatives 
Forum.  

The forum, in its fourth year, is an annual 
gathering to celebrate gains made in 
women's inclusion in co-operatives.  

According to Ms Mercy Njeru, KUSCCO 
Advocacy Manager, the forum has grown 
and played a key role in growing women's 
leadership in the country.  She appealed 
to women to join leadership positions in 
SACCOs to propel them to national and 
global leadership positions.  

“Since inception, we have seen the number 
of participants grow. Today we have over 
100 participants in the forum,” she said. 

Ms Njeru urged leaders to seek 
inspiration from others in leadership 
positions, urging women to empower 
themselves, and acquire the right skills 
to claim the positions on merit. 

“This year’s forum focuses on women 
empowerment, financial inclusion and 
nurturing women and building their 
capacities to grow in their roles,” she 
added. 

She said that the theme is informed by 
the need to explore the potential of all co-
operators in making their contribution 
to their respective societies. 

Ms Njeru said the policy framework, 
anchored in the constitution, recognised 
inclusion in national development.  “This 
provision is also included in the national 
co-operative policy and the Co-operative 
Act,” she said, urging co-operatives to 
mainstream gender inclusion in their by-
laws. 

Ms Caroline Mutoko, a media 
personality, challenged women to 
disrupt themselves and break the mould 
to get into leadership. 

“Your job is to thrive. Stop treading water. 
Make things happen. There are only two 
ways to live. You have to take charge,” she 
urged. 

She said women are held back by their 
imagination and playing safe, saying 
there is a need to reject the limits set on 
them in every area of life. 

Beatrice Mogire, Afya SACCO 
Chairperson, extolled the forum in 
exploring diversity in the capabilities of 
members, saying women are held back 
by fear and negative perception.  

“This sector is dominated by men. If 
women are not trained and empowered, 
they will have challenges. Such forums 
position you, make you know where you 

belong and the value you are adding to 
your Society,” she said. 

She added that gender inequalities and 
biases in legal, financial, and economic 
systems can only be rectified when 
women are represented as decision-
makers and leaders in these systems.

“In the corporate sector, women’s 
representation at the directorate 
and management levels can help 
address barriers to women’s economic 
empowerment, such as pay gaps and 
inequitable leave policies. Gender-equal 
leadership can prioritize workplace 
policies and practices that are free 
from gender discrimination and ensure 
the health, safety, and wellbeing of all 
workers.”

According to Scholastica Odhiambo, 
Chairperson of the Global Women 
Leadership Network (GWLN), Kenyan 
chapter, women can drive and sustain 
the Co-operative model through their 
influence in the movement and the 
family. She recognised the role of the 
forum in advancing women's leadership 
in the SACCO sector. 

She said the GWLN will support the 
course, also acknowledging the role of 
men in supporting the initiative. She 
called on women leaders to continue 
supporting the women's forum. 

Co-operative leaders pose for a photo during this year's Women in Co-operatives Forum

Caroline Mutoko addressing participants 
during the forum
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By  Polly Gathoni

Let’s be INTENTIONAL about WOMEN'S 
LEADERSHIP IN SACCOS

June was a very happy month for 
Kenyan women in SACCO leadership. 
We saw two Kenyans, myself and Violet 

Ndung’u, awarded the Global Women 
Leadership Network scholarships.  

Violet is the CEO of Muki SACCO while 
I serve as the Vice-chairperson of UNISA 
SACCO. The scholarships provide us 
with opportunities for professional 
development, networking and skills 
diversification.  

It's one thing to talk about women's 
empowerment and another thing to 
ensure another woman can walk in your 
shoes while you are not there. We have 
made progress as a country in terms of 
gender mainstreaming in political, social 
and economic representation. However, 
the processes of economic, cultural and 
political capital accumulation still favour 
men more than women.

UNISA SACCO also known as Unique 
Savers are business entrepreneurs from 
various sectors who have come together to 
foster a spirit of unity, social support and 
cooperation among its members and also 
to encourage thrift through regular savings 
for investment, prosperity and growth. 
Membership is voluntary and open to 
all entrepreneurs who can make use of 

its services and are willing to accept the 
corresponding responsibilities.

Members' contributions are not through 
check-off meaning, it takes a highly 
disciplined individual to set aside on 
monthly basis some savings for a peaceful 
mind tomorrow. Women need to be 
trained and mentored to have a saving 
culture. If women are not empowered to 
attain their savings and recruitment targets, 
they stand to be socially excluded from 
leadership opportunities in SACCOs and 
subsequently miss out on opportunities to 
become members of the Global Women 
Leadership Network. The ultimate effect 
is that they won’t have a chance to become 
leaders in their communities and their 
rights. 

UNISA SACCO is working to have a firm 
foundation in matters of governance, 
integrity and compliance with laws and 
regulations. Most importantly by fulfilling 
its core mandate, which is safeguarding 
members' savings and availing credit to 
all its members when they need it hence 
giving them great experiences.

It is paramount that SACCOs deliberately 
put measures that will empower women for 
a progressive community. The scholarship 
for one provides equal opportunities to 
all women leaders in SACCOs who have 
a desire to make a difference in women's 
economic empowerment.

Further, the scholarships present an 
opportunity for skills and knowledge 
acquisition and networking for the 
beneficiaries. Women with skills are better 
placed to empower other women and pass 
on the skills and knowledge to generations. 
Building a network of skilled and 
knowledgeable women thus contributes 
to a pool of resilient and resourceful 
demographic that is critical for national 
development.

GWLN sister society Kenya chapter was 
launched in 2018. Since then, KUSCCO 
holds the annual Women in Co-operatives 
Forum where women learn and share.  
During these forums, more needs to be 
done by giving opportunities to women 

who are beneficiaries of the scholarships to 
mentor their fellow women and walk them 
through the opportunities available out 
there. More so Sister Societies should be 
the number one ambassadors for GWLN.

GWLN can further implement a robust 
communication strategy that disseminates 
information to women across multiple 
platforms. Use of mass media, social 
media and even convening local forums for 
women in marginalized and hard-to-reach 
areas should be incorporated. 

Sponsorship of special programs on 
community radio and TV programs can go 
a long way in encouraging women to invest 
in SACCOs and promote a saving culture. 

Further GWLN can implement targeted 
CSR initiatives with themed messages all 
promoting the SACCO movement. This 
can be supported further by giving out 
branded high-impact merchandise such 
as headgear, tents, shawls, wrist bands, 
t-shirts and so on. Women in leadership 
especially in tier 1 and 2 SACCOs should 
mentor the upcoming leaders in medium 
and small-size SACCOs giving them 
chances to showcase their talents.

On Gender mainstreaming, SACCOs 
require capacity building and training to 
understand gender concepts and to apply 
them in planning, budgeting and program 
design.

Polly Gathoni, Vice Chairperson UNISA 
SACCO

Violet Ndung'u, CEO Muki SACCO

IN THE NEWS
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By  Mwangi Samwel 

WOMEN HOLD paltry 19PC BOARD 
POSITIONS in SACCOS

Female board members in SACCOs account for a paltry 
19 per cent of total Board members, data by the industry 
regulator shows.  

The data shows that there were 389 female board members in 
the 175 Deposit Taking SACCOs against 1657 male members, 
representing 81 per cent. 

A comparative analysis shows that while the number of board 
of directors had increased over a three-year period, gender 
distribution has remained the same. Women held 19 per 
cent of board member positions in 2018, with men holding a 
majority 83 per cent. 

“The analysis shows very high dominance by the male gender in 
all key governance organs of DT-SACCOs. It thus calls for co-
operative affirmative action initiatives to encourage the entry 
of more women into the key leadership and decision-making 
organs within the DT-SACCOs,” the regulator said in the latest 
SACCO Supervision report. 

This, they said, will improve corporate governance and 
deepen confidence and trust in the financial services offered 
in SACCOs. 

“Affirmative action initiatives aimed at increasing the number 
of women in leadership positions is fully consistent with the 
constitutional requirements which pegs the composition of 
such organs not to exceed two thirds,” the report reads in part.  

Further, the data shows only 5 per cent of female members 
hold chairman’s position against 95 per cent male. This is also 
reflected in the vice-chair position where women hold 14 per 

cent of those positions against 86 per cent held by their male 
counterparts. 

The data shows that out of the total 503 persons in the 
supervisory committees, the majority of members are male 
representing 77 per cent of total membership, with female 
members accounting for 23 per cent.  Men held 402 positions 
in supervisory committees, with women holding 121.  

The male gender still dominates the gender distribution of 
Chief Executive Officers at 77 per cent with women accounting 
for only 23 per cent of the total CEOs within the system. 

Out of the total 175 positions, women held 44 positions, with 
men holding a majority 134 positions. 

The comparative analysis shows that the gender distribution 
of CEO positions had not changed over a three-year period. 
Women held 40 positions in 2018 against 134 positions held 
by men. 

There were 9,599 employees within the DT-SACCO system 
among the 175 DT-SACCOs in operation as at December 
2020, compared to 9060 employees reported among the 174 
DT-SACCOs as at December 2019.  

“In terms of gender inclusivity within the employment space, 
the DT-SACCO system is almost attaining a gender parity, 
with the male employees constituting 50 per cent while the 
female employees constituted 50 per cent.”

The ratio of female employees therefore recorded a minor 
increase from the ratio of 48.2 per cent recorded in 2019.

19%
81%
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SACCOs taking demand deposits 
registered impressive growth in 
assets and deposits to a five-year 

high, despite the impacts of COVID-19 
on the national economy, data by Kenya 
National Bureau of Statistics (KNBS) 
shows.  

KNBS, in the Kenya Economic Survey, 
reveals that total assets rose to Sh700.3 
billion, 11 per cent increase from Sh630.9 
billion recorded the previous year. 

Deposit Taking SACCOs (DT SACCOs), 
also offering withdraw-able savings 
accounts services similar to those offered 
by banking institutions, also posted 
growth deposits and loans by 25.4 per 
cent and 16 per cent respectively. 

The data shows deposits grew from 
Sh431 billion in 2020 to Sh540 billion 
in 2021 while loans and advances rose 
to Sh523 billion from Sh450 billion the 
previous year. 

According to the Kenya National Bureau 
of Statistics Director MacDonald 
George Obudho, the growth signals 
a positive outlook for the SACCO 
subsector, urging SACCOs to diversify 

DEPOSIT-TAKING SACCOS grow 
ASSETS, deposits to FIVE YEAR HIGH

their investment mix, especially via 
purchase of government securities, to 
strengthen liquidity buffers.

The survey highlights key performance 
indicators over a five-year period 
including total assets, total liabilities, 
loans and advances as well as capital 
reserves. 

The indicators show that DTS have 
progressively registered growth in all 
areas, recording a five year high in 
assets, deposits and capital reserves. 

According to SASRA, the growth in 
deposits formed the bedrock of sources 
of funding of the assets, with DT 
SACCOs mobilizing deposits at a near 
similar rate as the growth in their assets’ 
portfolios. 

The growth in capital reserves is 
attributed to efforts by SACCOs in 
building up capital to meet regulatory 
requirements. 

“The Sacco Societies Regulations requires 
that each SACCO Society maintains 
a level of capital which is adequate to 
protect or cushion member deposits and 

By  Mwangi Samwel

creditors against losses resulting from 
business risks that the SACCO, as a 
financial institution faces.” 

The Sacco Societies Act, 2008 defines 
Core Capital as fully paid-up members’ 
shares, retained earnings, disclosed 
reserves, grants and donations all of 
which are NOT meant to be expended 
unless on liquidation of the SACCO 
society. 

The law requires that SACCOS to 
maintain a core capital of not less than 
ten per cent of total assets, not less 
than eight per cent of its total deposit 
liabilities; and an institutional capital of 
not less than eight per cent of its total 
assets.

The Survey further shows that Co-
operatives in the agricultural sector also 
recorded impressive growth. 

“The number of Savings and Credit Co-
operatives grew from 11,723 in 2020 to 
11,798 in 2021 while other agricultural 
societies rose to 6,355 from 6,342 in 
2020,” said KNBS in the survey. 

IN THE NEWS
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By Ngumbo Njoroge 

The Kenya Union of Savings 
and Credit Co-operatives 
(KUSCCO) has recorded a 6.8 

per cent increase in turnover, despite 
the volatile business environment and 
impacts of COVID-19 restrictions, the 
Union’s financial statements show.      
KUSCCO’s turnover grew from Sh1.61 
billion in 2020 to Sh1.72 billion in 2021. 
“The shareholders’ funds increased to 
Sh2.8 billion from Sh2.6 billion in 2020, 
a growth of 10.5 per cent,” said KUSCCO 
Group National Chairman Mr George 
Magutu. 

KUSCCO’s assets also grew to Sh20.9 
billion from Sh19.8 billion in 2020, 
marking a 6 per cent growth. “The 
Union’s combined loan book stood at 
Sh11.8 billion in 2021 relative to Sh10.5 
billion the previous year,” he said.  
In addition, the Chairman expressed 
the Union’s commitment to providing 
accessible, integrated, value-based 
property solutions.  

“In addition to the previous KUSCCO 
Housing Fund department, the Union 
established KUSCCO Housing Co-
operative in 2020, and KUSCCO now has 
combined mortgage accounts totalling 
17,000,” he said. 

The Chairman added that the growth 
is an indication that Kenyans have 
an appetite to own homes, calling on 
members to acquire property through 
co-operatives. 
KUSCCO Group Managing Director 
Mr George Ototo lauded efforts 
made towards legal reforms in the 
SACCO sector, saying the process will 
consolidate gains made in the sector. 
Speaking during the 34th Annual 
Delegates Meeting, Group Managing 
Director, George Ototo said that the 
Union supports the Co-operatives Bill 
2021 validated by leaders, which seeks 
to amend the Co-operatives Societies 
Act No. 12 of 1997 and provide a legal 
and regulatory framework for the 

UNION DEFIES VOLATILE BUSINESS 
environment, POSTS SH1.72 BILLION 

turnover 

Senior Regional Manager Mr Robert Owino (left) receives a trophy from KUSCCO 
Directors. Western region was the best performing in 2021

implementation of the National Co-
operative Policy.
“We support these initiatives and 
we implore leaders to embrace this 
facilitative law,” he said.

Mr Ototo also called for the release 
of non-remittances of outstanding 
check-offs owed to SACCOs by Private 
and State entities, as well as County 
Governments to the tune of Sh4.3 
billion. 
He noted that the unremitted funds 
resulted in liquidity challenges where 
some SACCOs were unable to disburse 
loans adequately, not only leading to 
loss of member confidence but also the 
closure of some Societies. 
“We are aware that the exercise of 
identification, verification and validation 
of assets and liabilities of 175 defunct 
local authorities was finalized and 
Gazetted in 2018. We, therefore, urge 
the County Governments to proceed to 
budget and liquidate these liabilities to 
ensure business continuity in SACCOs,” 
he said.

Mr Ototo further encouraged SACCO 
leaders to integrate cyber risks into their 
business strategy to strengthen cyber 
resilience. Additionally, the leaders were 
encouraged to share any cyber-attack 
attempts on their systems and report 
the matter, to deter the perpetrators. 
Mr Ototo noted that since cyber-
security is a shared responsibility, there 
is a need to ensure that employee cyber 
training, offline backups and cyber 
insurance become part of the policy, to 
assist in reducing cyber-attacks.
“We encourage SACCO leaders to 
continue partnering with government, 
private sector, academia and other 
stakeholders to minimize cyber-attacks 
and secure members’ funds,” he said.

IN THE NEWS
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The Co-operative Bank Group 
reported a pre-tax profit of 
Shs.22.6 billion for the full 

financial year 2021, indicating a strong 
growth of 59 per cent compared to 
Shs.14.3 billion recorded the previous 
year 2020. 

The bank cites the increase in 
profitability to its post-Covid-19 
economic recovery plan which led to 
high credit demand pushing up the 
group's net profit earnings for the year 
ended December 31, 2021, by 52.7.

According to the financial statements, 
the Co-operative bank group reported 
a profit after tax of Sh16.5 billion 
compared to Sh10.8 billion the previous 
year.

“This is the best performance ever 
by the bank in line with the Group’s 
strategic focus on sustainable growth 
and transformation,” said Dr Gideon 
Muriuki, the Co-operative bank group’s 
Chief Executive Officer (CEO).

The bank's total assets grew by Sh59.1 
billion to Sh573 billion compared to 
Sh513.9 billion in the same period last 
year making it the third-largest bank 
in terms of assets after Equity Bank 
the first lender to hit $10 billion (Sh1 
trillion) in asset value, and KCB. 

Equity has maintained the leadership in 
Kenya with total assets hitting Sh1.12 
trillion followed by KCB Group at 
slightly over Sh1 trillion. 

NCBA remains the biggest bank in the 
country in terms of customer numbers, 
through its partnership with Safaricom 
Plc via M-Shwari and Fuliza.

The lender acquired Jamii Bora Bank 
and renamed it Kingdom Bank. The 
bank made a profit before tax of Sh.512.4 
million in the financial year 2021 
turning around its mid-tier acquisition 

in its first year of operations, making 
this acquisition a strategic purchase and 
a great bargain.

Net loans and advances grew to 
Shs.310.2 billion, an increase of 8 per 
cent from Shs.286.6 billion in the year 
2020.

The lender’s total operating income 
grew by 12 per cent from Sh53.8 billion 
to Sh60.4 billion, while its total non-
interest income grew by 11 per cent 
from Sh17.5 billion to Sh19.4 billion as 
net interest income grew by 13 per cent 
from Sh36.3 billion to Sh41.0 billion.

Total operating expenses improved by 3 
per cent from Sh39.4 billion to Sh38.1 
billion.

The improved profits saw shareholders’ 
funds grow to Sh100.2 billion, 10 per 
cent from Sh90.7 billion in 2020 which 
according to Dr Muriuki will enable 
the lender to continue pitching for big-
ticket deals.

Investment in government securities 
grew to Sh184.1 billion from Sh161.9 

By Samwel Doe Ouma  

billion in 2020, representing a 14 per 
cent growth with customer deposits 
rising to Sh407.7 billion, reflecting a 
growth of 8 per cent from Sh378.6 billion 
as borrowed funds from development 
partners stood at Sh42.9 billion from 
Sh46.0 billion in 2020.

The lender has strengthened its digital 
banking portfolio with a subscriber 
base of 5.3 million customers registered 
on the MCo-op Cash which issued 
loans worth Sh71.2 billion year-to-date, 
averaging Sh6 billion per month.

Shares previously held by the 3,805 
Co-operative Societies and Unions 
were ring-fenced under Coop Holdings 
Co-operative Society Limited, which 
became the strategic investor in the 
Bank with a 64.56 per cent stake.

The 3rd largest lender by asset base has 
a 24.8 per cent stake in Co-operative 
Insurance Company (CIC) and 25 per 
cent of Co-op Bank Fleet Africa Leasing 
Limited.  

 

CO-OP BANK full-year pretax PROFITS 
UP 59 PER CENT

IN THE NEWS



	

Page	1	of	1	
	

CALWIDE SOLUTIONS LIMITED 
Riara Center, Block A Suite 4, P.O. Box 610340 – 00200, Nairobi, Kenya 

Mobile: 0796 270 982, Email: info@calwide.co.ke 
Website: www.calwide.co.ke 

	

	 	

	

 Simple Elegant Friendly Solutions  
CALWIDE Solutions Limited is a company established in the year 2018 to provide Microsoft 
Dynamics ERP Solutions. As a FINTECH solutions provider in Kenya, we provide customer specific 
products and services to meet organization requirements. Our customized solutions are tailored 
to fit into your organization’s strategic and operational goals and are exclusively focused to 
provide quality, efficient, scalable, robust, user friendly and most importantly cost-effective 
software solutions and services. 

OUR SERVICES 
 

Microsoft Dynamics 365 Business Central 
 SACCO	Core-Banking	Solution	
 Mobile	Banking	Solutions	
 Agency	Banking	Solutions	

 Internet	Banking	&	Members	Portal	
 HR	&	Payroll	Solutions	
 ICT	Consultancy	

	

	

Page	1	of	1	
	

CALWIDE SOLUTIONS LIMITED 
Riara Center, Block A Suite 4, P.O. Box 610340 – 00200, Nairobi, Kenya 

Mobile: 0796 270 982, Email: info@calwide.co.ke 
Website: www.calwide.co.ke 

	

	 	

	

 Simple Elegant Friendly Solutions  
CALWIDE Solutions Limited is a company established in the year 2018 to provide Microsoft 
Dynamics ERP Solutions. As a FINTECH solutions provider in Kenya, we provide customer specific 
products and services to meet organization requirements. Our customized solutions are tailored 
to fit into your organization’s strategic and operational goals and are exclusively focused to 
provide quality, efficient, scalable, robust, user friendly and most importantly cost-effective 
software solutions and services. 

OUR SERVICES 
 

Microsoft Dynamics 365 Business Central 
 SACCO	Core-Banking	Solution	
 Mobile	Banking	Solutions	
 Agency	Banking	Solutions	

 Internet	Banking	&	Members	Portal	
 HR	&	Payroll	Solutions	
 ICT	Consultancy	

	

	

Page	1	of	1	
	

CALWIDE SOLUTIONS LIMITED 
Riara Center, Block A Suite 4, P.O. Box 610340 – 00200, Nairobi, Kenya 

Mobile: 0796 270 982, Email: info@calwide.co.ke 
Website: www.calwide.co.ke 

	

	 	

	

 Simple Elegant Friendly Solutions  
CALWIDE Solutions Limited is a company established in the year 2018 to provide Microsoft 
Dynamics ERP Solutions. As a FINTECH solutions provider in Kenya, we provide customer specific 
products and services to meet organization requirements. Our customized solutions are tailored 
to fit into your organization’s strategic and operational goals and are exclusively focused to 
provide quality, efficient, scalable, robust, user friendly and most importantly cost-effective 
software solutions and services. 

OUR SERVICES 
 

Microsoft Dynamics 365 Business Central 
 SACCO	Core-Banking	Solution	
 Mobile	Banking	Solutions	
 Agency	Banking	Solutions	

 Internet	Banking	&	Members	Portal	
 HR	&	Payroll	Solutions	
 ICT	Consultancy	

	



26 | SACCO Star Magazine

The Co-operative movement has 
been a powerful growth engine. 
It affects practically every area 

of Kenya's economy, both formal and 
informal. It is estimated that 63 per 
cent of Kenya's population is involved 
in co-operative-based organizations, 
either directly or indirectly. It is also 
understood that co-operatives provide 
46 per cent of overall GDP, 35 per cent 
of Gross National Savings, and directly 
employ around 500,000 people. 

The age-old question remains; can 
SACCOs and Banks collaborate for the 
greater good?

SACCOs play an important role in 
enhancing financial inclusion by 
bringing members together for savings, 
borrowing and investment purposes. 
SACCOs exist to serve members who 
are also owners. 

As owners of SACCOs, members 
have a sense of belonging and loyalty. 
Additionally, SACCOs offer loans to 
members at lower rates than they would 
find in the market and pay dividends at 
the end of the year.

On the other hand, banks contribute 
to economic development by providing 
various services to the rest of the 

economy. These include clearing and 
settlement systems to facilitate trade 
and products to deal with risk and 
uncertainty.

SACCOs and Banks can collaborate 
by leveraging each other’s strengths 
in areas such as branch network, 
technology, credit risk and cyber 
security. The collaboration will enhance 
efficiency and ensure cost savings.

NCBA believes that collaboration with 
the movement is the only viable way 
forward for both sectors. The consumer 
is becoming increasingly demanding, 
and speed and accuracy of execution 
are critical in winning over reliable and 
faithful customers.

One of the biggest challenges that 
SACCOs encounter is the efficient 
collection of monthly contributions 
from their members. For instance, it 
could be challenging for a SACCO to 
distinguish funds remitted without 
any special identification, which 
could potentially cause problems with 
reconciliation, especially when the 
funds are received from thousands of 
members. These funds are transferred 
through a variety of methods, including 
RTGS, EFT, mobile money, cash 
deposits, and internal transfers. This 

By Paul Jakaa

necessitates the need for an efficient 
reconciliation solution.

NCBA provides automated 
reconciliation solutions to SACCOs. 
Pre-validation of all collections is one 
of the solutions NCBA bank provides. 
This ensures that item-by-item 
reconciliation is simpler and that every 
transaction credited to a SACCO’s bank 
account is accompanied by a legitimate 
"known" unique identifier. This identifier 
is confirmed or authenticated when 
a SACCO receives funds into their 
account.

The bank also provides real-time API 
(Application Programming Interface) 
notifications for collections for 
SACCOs, enabling faster and more 
accurate member account updates. 

Through these offerings, SACCOs 
improve operational efficiencies leading 
to better member services at reduced 
costs. This ensures that human capital is 
focused on the SACCO’s core business of 
mobilizing savings and providing credit.

Furthermore, these solutions are easy 
to set up and have low integration 
costs. Through the entire process, a 
dedicated Implementation Manager is 
available to offer guidance. Equally, this 
will provide SACCOs with a one-stop 
shop for all payments, collections, and 
reconciliation requirements. 

Other than reconciliation services, 
NCBA offers additional benefits to 
SACCOs such as a wide branch network 
that can be used by SACCO members 
for banking services that support 
further credit to the FOSA accounts. 
SACCOs can also access investment 
opportunities such as Call and Fixed 
Deposits. We can also offer high-yield 
investment solutions through our 
Investment Banking unit. 

Through this collaboration and 
innovation, we hope to develop the 
collective expansion of wealth in the 
economy. 

NCBA’S SMART SACCO SOLUTIONS

ADVERTISING FEATURE



NCBA Bank Kenya PLC is regulated by the Central Bank of Kenya

MANAGE YOUR SACCO
WITH EASE 

USING TAILOR-MADE SOLUTIONS

Take advantage of NCBA's Smart Sacco Solutions to automate your 
routine processes and reconcile your accounts. For more information, 
please contact our dedicated Sacco Team at saccos@ncbagroup.com 
or call 0711056444 / 0732156444. 

NCBA Bank Kenya PLC is regulated by the Central Bank of Kenya

Because delivering 
great services 
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By  Tom Nangendo

TRANS-NATIONAL TIMES SACCO eyes 
WORLD-CLASS SERVICE delivery to 

members 

Trans National Times SACCO has expressed intent to 
transform into a world-class financial service provider, 
promoting a savings culture and responsible use of 

credit for the economic empowerment of members.  

In a bid to achieve the strategy, the Chairman Mr Evans 
Sichangi told delegates that the board has developed a 
strategic plan (2021 -2025).

“The strategic plan will mainly focus on financial, customer, 
learning and growth and internal business processes mapped 
actions to undertake to achieve our vision,” he said.  

Among the projects that the board strives to undertake include 
conducting an ERP System audit, introducing a Mobile App/
Customer Portal, introducing cheque books for customers 
and purchase of a twin cab van for marketing purposes.

Other projects will see the increase of the tuliza loan 
maximum limit to Sh30,000, and open agencies in Bungoma, 
West Pokot, Lokichar and Kakuma by 2023.

The Chairman explained that the agencies will enable 
members to deposit or withdraw and open accounts through 
Point-of-Sale machines.    

Other projects also include installing a local office telephone 
system to facilitate inter-office communication and opening a 
branch in Lodwar.  

The Board also intends to engage a firm to perform daily 
scrutiny of the SACCO’s transactions and network traffic to 
check on any intrusions.

In a bid to achieve the above projects, the Chairman requested 
delegates to approve borrowing powers of Sh 517 million.  

Mr Sichangi informed members that the board intends to 
pay 10 per cent on members’ deposits and 10 per cent as 
dividends. 

The SACCO registered 28 per cent growth in total revenue, 
and 8 per cent growth in total assets, as announced during 
this year’s Annual Delegates Meeting.  

Happy moment as Trans National Times SACCO delegates celebrate  the 45th Anniversary
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During the year under review, the 
SACCO’s investments grew by 54 per 
cent, member deposits by 8 per cent 
while external borrowing decreased by 
10 per cent.  

The SACCO Chairman Mr Sichangi 
told delegates that the SACCO managed 
to meet all capital adequacy ratios but 
was affected by non-performing loans 
leading to provisioning of an additional 
five million.  

“We also financed members to a tune of 
Sh823 million and proposed a dividend 
rate of 10 per cent and interests on 
deposits of 10 per cent to be paid early 
May 2022,” Mr Sichangi said.

He informed delegates that out of the 
Sh4.323 million as loans,46 per cent 

went to education, 28 per cent went to 
land and housing, 9 per cent went to 
consumption and social activities, 5.5 
per cent to agriculture, and 4.4 per cent 
to health.

In addition, 2.9 per cent went to trade, 
2.4 per cent to financial investments 
and insurance, 0.4 per cent went to 
manufacturing industries and service 
industries, and 0.3 per cent went to 
restructured loans.

“There is a need for members to invest in 
income-generating activities to improve 
our liquidity as a SACCO,” Mr Sichangi 
said.

Trans National Times SACCO 
Chairman Mr Evans Sichangi addressing 
delegates during the ADM

TNT SACCO delegates during the Annual Delegates Meeting.

Trans National Times SACCO CEO Mr. 
George Malava following proceedings 
during the Annual General Meeting

TNT SACCO officials launching a new vehicle for the SACCO's marketing department
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By  Mwai Erick

STIMA SACCO DELEGATES urged to 
UPHOLD SACCO BRAND 

Stima DT SACCO held its 5th 
Annual Delegates Conference, 
urging Delegates to uphold the 

Society’s brand for business growth. 

SACCO officials told Delegates that 
brand damage will affect the Society’s 
social proof, influence and capital in the 
marketplace. 

“Our Society has a reputation of good 
management practices, excellent 
structures of corporate governance, 
prudent investment decisions that 
have strengthened us to be able to pay 
dividends year after year,” said Engineer 
Rosemary Oduor, the Society’s Vice 
Chairman. 

She said brand management has enabled 
the SACCO to become ‘champions of 
the co-operative movement’, upholding 
the leadership commitment to build and 
sustain it in the years to come.  

Engineer Oduor lauded the SACCO’s 
leadership in overcoming the challenges 
encountered, saying leaders must 
continuously empower themselves.  

“Leadership capacity has enabled us 
to think and then act in ways that are 
more effective during times of increasing 
volatility, uncertainty, complexity, 
ambiguity and rapid changes. It is only 

through capacity building that we will 
be encouraged to adopt skills, techniques 
and methods of leadership that can be 
applied to the Society for its continual 
success,” she said. 

Speaking during the Delegates 
Conference, Principal Secretary Ali 
Noor Ismail expressed confidence in 
the forum, saying it's important for 
the SACCO Delegates, Board and 
Management to congregate to plan and 
strategize on the SACCO’s development.  

He said the Conference provides 
reasonable time to interrogate the most 
pertinent issues which are critical to the 
SACCO operations and enhance service 
delivery to members. 

“It is also fair to say that this Conference 
affords you an opportunity to network 
and exchange ideas and experiences 
from your diverse and rich professional 
backgrounds on how you can take your 
SACCO to the next level.”

The PS added that the annual 
Conference demonstrates that Stima 
SACCO fully subscribes and commits to 
the co-operative principle on Education, 
Training and Information, saying this is 
not a luxury but a fundamental right to 
members.  

“Well-trained members and officials of 
co-operatives will contribute effectively 
to the development of their co-
operatives,” he said, noting that they will 
be in a position to confidently inform 
the general public, particularly young 
people and opinion leaders, about the 
nature and benefits of co-operatives.

He urged the SACCO to focus on 
sustainable Co-operative development 
to enhance growth in numbers, 
especially targeting retirees by coming 
up with innovative tailor-made products 
relevant to their needs. 

Stima SACCO has been on a growth 
trajectory, attracting members from 
the public and private sectors totalling 
over 154,000 members from 140,000 in 
2020. This, the PS said has been made 
possible due to the SACCO’s foresight in 
opening the common bond and various 
innovative recruitment strategies.  

He told the SACCO to leverage 
Information Communicat ion 
Technology to enhance service delivery 
to members while alive to the inherent 
threats such as fraud and other related 
cybercrimes.  

The SACCO has rolled out plans to 
implement technology-related projects 
such as a secondary Data Center, 
Biometrics Identity System, Queue 
Management System, MPawa Insurance 
System and Direct Debits.  

“We are currently pursuing Checkoff 
Automation, which will allow seamless 
deduction engagement with respective 
paymasters, thereby increasing 
efficiency,” the Vice-Chairman said.  

The SACCO’s Core Banking Solution 
is on track to go live, with the Society’s 
Agency Banking initiative attracting 30 
agents countrywide.  

Co-operatives PS Ali Noor Ismail Stima SACCO Vice Chairman Engineer 
Rosemary Oduor
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Stima SACCO CEO Dr Gamaliel Hassan Nairobi County Director of Co-operatives 
Ms Dolphine Aremo

By Mwai Erick 

Stima DT SACCO held a fete 
to celebrate the Society’s top 
shareholders and encourage 

product patronization among members.      
128 members of Stima DT SACCO 
control 11 per of the SACCO’s shares 
portfolio, contributing to the Society’s 
strong financial position. The SACCO 
has mobilised Sh2.6 billion total shares 
from a total of 150,000 members. 

According to the SACCO CEO Dr 
Gamaliel Hassan, the SACCO’s strong 
position reflects the good leadership 
of the Board of Directors, Delegates, 
members and staff, lauding the top 
shareholders for their devotion. 

The latest data shows that Stima DT 
SACCO is the second-largest Co-
operative Society nationally in terms of 
asset base, which stood at Sh46.5 billion 
by the close of December 2021. 

“This SACCO’s strong position is the 
result of diligent product patronage by our 
members. We are here to celebrate our top 
shareholders for their huge investment in 
this Society,” Dr Hassan said. 

Speaking during the Top Shareholders 
Seminar, ACCOSCA CEO Mr George 
Ombado said top shareholders have the 
interest of the SACCO at heart, and that 
their contribution is significant to the 
growth of the SACCO. 

“This SACCO is on an upward growth 
trajectory because of the confidence the 
members have in the leadership of the 
Society,” he said. 

Mr Ombado appealed to top 
shareholders to continue patronizing 
the SACCO’s products and recruit 
more members including the youth, this 
he said will promote a savings culture in 
the country.  

STIMA SACCO holds FETE for
HIGHEST SHAREHOLDERS

“SACCO capitalization is for the benefit 
of members. It also helps in reducing 
borrowing and building a strong financial 
base for the SACCO in future. Invest 
in building yourself to build financial 
freedom,” he said. 

Mr Ombado encouraged top 
shareholders to reach out to members 
to save, borrow and invest wisely to 
continue having a strong SACCO. 

Speaking to the top shareholders on 
financial planning, Mr Simon Wafubwa, 
the CEO Enwealth, said there is a 
need to be prudent in saving even at a 
personal level, telling members to save 
at least 10 per cent of their income. 

“You need to manage debts which are 
caused by too many dependants and be 
self-aware by doing a SWOT analysis. You 
need to avoid ambiguous projects without 
the proper capacity to accomplish them,” 
he said. 

He urged shareholders to control 
spending through budgeting while 
prioritizing their future savings.  

Mrs Dophine Aremo, Nairobi County 
Director of Co-operatives, pointed 
out that Stima SACCO was among the 
leading Societies in the billionaires club 
in the country. 

The SACCO paid out dividends and 
interest rebates at the rate of 14 per 
cent and 10.75 per cent respectively, 
for the financial year ending December 
2021.  The SACCO turnover grew by 16 
per cent to Sh6.86 billion in 2021 from 
Sh5.89 billion in 2020.

The SACCO’s share capital also grew 
from Sh2.02 billion to Sh2.38 billion, 
deposits increased by 9.7 per cent from 
Sh31.19 billion to Sh34.21 billion.
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Eco-pillar SACCO registered 
growth in all key areas in 2021, 
defying the negative effects of the 

COVID-19 pandemic.   

Speaking during the 12th Annual 
Delegates Meeting, the Chairman, Mr 
Richard Achaki told members that 
more growth is expected in 2022 as the 
situation normalizes.  

“The year 2021 was challenging due to 
economic uncertainty and an economy 
bordering on recession occasioned by 
COVID 19, a global pandemic that 
affected the financial sector including the 
SACCO sector,” Mr Achaki said.

The SACCO realized growth in share 
capital by 3.2 per cent to a total of Sh96 
million from Sh93 million the previous 
year.  

Total revenue increased by 14.4 per cent 
from Sh139 million to Sh159 million in 
2021.  

Total members deposits grew by 6.4 per 
cent during the financial year ended 2021 
to a tune of Sh 824 million as compared 

to Sh775 million in the previous financial 
period.  

On the other hand, total assets grew 
to Sh1.2 billion from Sh1.1 billion, 
representing a 6.8 per cent growth.  

“We wish to call upon our members 
and our partners to keep on supporting 
the Society so that we can be in a better 
position to meet our members' demands 
as and when they arise,” Mr Achaki said.

On savings, he urged members to 
consider increasing their savings from 
the current Sh3,000 to Sh5,000, saying 
the rates had not changed in five years.   

“We ask all the members who are 
below the proposed minimum monthly 
contribution to consider increasing this 
amount. We are much aware that because 
of the tax reliefs that were given by GOK 
most members utilized the additional 
ability to ask for loans from the SACCO 
and other financial institutions. Most of 
the share deposits of the members were 
however affected as rates of taxes were 
increased later on,” the chairman added.

By Koech John

ECO-PILLAR SACCO 
registers GROWTH in key 

areas

The Society has launched an M-Pesa Pay-
bill no 170533 to ease members' deposits 
into their accounts remotely.  

In addition, the Society is also in the 
process of establishing KCB and Co-
operative Bank agencies to establish 
an additional income stream arising 
from deposits and withdrawals to assist 
members and the public during school 
fees payment while at the same time 
boosting our liquidity and our incomes 
as a Society.

The Society also saw an increase in its 
membership to 6570 up from 6370 in 
2020 with more than 200 members 
recruited during the pandemic period.

A total of Sh486 million was disbursed 
as loans in the year 2021 as compared to 
Sh461 million in the year ended 2020.

The Chairman noted with concern that 
few members are channelling their 
salaries through the SACCO. Statistics 
provided during the meeting indicate 
that only 870 members are channelling 
their salaries through the SACCO 
compared to an active membership of 
6570 translating to 13 per cent of the 
total membership of the Society. 

“This has exposed the Society to loss of 
revenue in form of transactional and 
processing fees which would have boosted 
us. We want to appeal to those members 
channelling their salaries through other 
financial institutions to come back to the 
Society,” Mr Achaki said.

The Chairman further appealed to the 
members of the Society to consider 
depositing and saving frequently from 
their other sources of income apart from 
salaries.

The Chairman informed members that 
the branch in Lodwar has picked on well 
with membership currently standing 
at 575 with a target of hitting 1500 
members in three years. 

Mr Achaki urged members and other 
partners to assist the SACCO in attaining 
its financial objectives and goals this 
financial year.

Eco-Pillar SACCO Chairman Mr Richard Achaki addressing members during the ADM
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By Christopher Komen

PRIME TIME SACCO registers HIGHEST 
ever GROWTH 

Prime Time SACCO has registered its highest performance 
since inception, attributed to robust marketing and 
recruitment of members.  

The SACCO saw an increase in membership from 3462 to 
4013. Members’ deposits increased from Sh628 million to 
Sh651 million.  

The Society also saw an increase in asset base from Sh801 
million in 2020 to Sh 837 million in 2021 while income grew to 
Sh115.9 million from Sh96 million the previous year. 

Further, the institutional capital has grown from Sh62 million 
to Sh78million while the total share capital increased from 
Sh49 million to Sh58 million.

During the year under review, the SACCO registered an 
increase in total loans to members from Sh365 million to Sh409 
million.

Speaking during the 25th Annual Delegates Meeting, the 
Chairman, Mr Thomas Rotich, urged the SACCO delegates to 
play a key role in identifying and convincing potential members.  

“You realize that majority of our members are above 40 
years, hence we must make sure we target our BOM (Board 
of Management) teachers to join us immediately they are 
employed or before. We are planning to train all delegates as a 
way of enhancing understanding of the products we have and the 
general aspects of marketing,” Mr Rotich said.

The Chairman told members that the general performance of 
the SACCO realized an improvement in income. 

“The board presents the proposal for ADM adoption of 
disbursement of dividends on share capital at the rate of 9 per 
cent and interest on members deposits at a rate of 9 per cent,” Mr 
Rotich said. 

He said the SACCO reviewed the loan repayment period from 
60 to 72 months. This, he said, was passed during the zonal 
general meetings. 

Further, the SACCO resolved to enhance the marketing 
function by employing one person per division and purchase of 
a van for marketing purposes.  

In addition, it was resolved that all SACCO members are to 
be encouraged to channel their salaries through the SACCO 
and be registered on the M-Banking service to benefit from 
accessing SACCO services at their doorstep.

“The charges made on deposits through the SACCO’s paybill will 
also be reviewed and if possible be waived.”

Mr Rotich told members that the SACCO has also realized 
steady growth over the last three years which has created an 
enabling environment for all members.

“Our members currently appreciate the effective services of both 
Iten and Chepkorio branches as well as our satellite branch at 
Biretwo. The mobile loaning of less than Sh10,000 has also saved 
members time and transport. M-banking has made members do 
transactions wherever they are,” he said.

During the year under review, the SACCO also managed to 
recover Sh5 million of the Sh17million defaulted loans dating 
back to 2008, a task that was made possible through the debts 
collector and the Credit Reference Bureau (CRB) regulator. 

Prime Time SACCO 
Chairman Mr. Thomas Rotich 
addressing delegates during 
the ADM

Rose Njoki Ngware being awarded as one of the highest 
contributor during the Annual Delegates Meeting.

Prime Time SACCO CEO Mr. 
Christopher Cheruiyot making 
his remarks during the Annual  
Delegates Meeting
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Trans-Elite County SACCO 
recruited 458 new members in 
2021 to reach a total of 3966 

compared to 3508 in 2020.  

“This is attributed to aggressive 
marketing from the board, staff, 
delegates and members. We are still to 
intensify marketing to target more new 
members because we lose others due 
to natural attrition and those who are 
retiring. Let's team up for this course 
and aim at recruiting more than 500 
members this year,” Mr Ngetuny said.

Due to the effects of the COVID-19 
pandemic, the chairman told members 
that the board listened to the concerns 
of members and lowered interest rates 
from 1.075 per cent p.m. to l.045 per 
cent p.m. on reducing balance.

“Thank you for your acceptance and the 
patronage of the SACCO products and 
services. This is a perfect indication of 
your allegiance and trust in our SACCO,” 
Mr Ngetuny said.

The Chairman also said they are 
delighted that the 2019 ADM meeting 
and education meetings in the divisions 
accepted to raise share capital from 
Sh3,000 to Sh5,000. This amount can be 
deducted from deposits.

He told members that the board is 
also proposing an increase in monthly 
contribution from Sh1, 500 to Sh 2,500 
per month and above.

“The more the monthly contributions the 
more the savings for your retirement in 
your sunset days,” Mr Ngetuny said.

As part of its strategic plan, the 
Chairman said the SACCO secured a 
marketing vehicle worth Sh5.9 million 
to ease and fasten marketing in all areas 
and urged all delegates to participate 
actively in marketing.

SACCO members were also informed 
that the SACCO by-laws allow retirees 
to remain active members of the Society 
as long as they have savings. 

By John Koech

Trans Elite County SACCO Directors pose for a group photo during the Annual Delegates Meeting

TRANS ELITE COUNTY SACCO recruits 
458 NEW MEMBERS

To this end, the board members urged 
retirees that there is a fixed deposit 
product where retirees can fix their 
lump sum and earn an interest of 7.5 
per cent per annum depending on the 
interest rates of deposits in the year 
under review. This will enable our 
members to pay school fees and develop 
even after retiring from service. 

“Despite the difficult economic terrain, 
the Society was able to make a modest 
net surplus of Sh45 million before tax. 
After appropriation, we realized a net 
surplus of Sh179 million.”

The Chairman informed members that 
Sh40 million was ploughed back into 
the accounts to balance the SACCO 
books.

This means that the balance has now 
reduced from Sh277 million to Sh163 
million. The chairman said he hopes to 
clean the books in the next four years.
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By John Koech     

Mr. Cheruiyot Bii Chairman 
Kimbilio Daima SACCO

The grim economic environment that characterized the 
2020 and 2021 financial years did not deter Kimbilio 
Daima SACCO’s growth, as evidenced on various 

fronts.    

Located at the heart of Bomet County in Kimulot Ward, the 
Society posted an increase in membership at a time when 
savers rushed into panic withdrawal from different institutions 
due to the uncertainties that surrounded the COVID-19 global 
health pandemic. 

While recognizing the growth during the 2022 delegates 
meeting, the chairman, Mr Cheruiyot Bii said that members 
of the community trusted the SACCO enough to take them 
through the turbulence of the pandemic. 

The SACCO registered membership growth from 31,680 in 
2020 to 31,790 members in 2021. 

“I wish to appreciate the significant role members have played in 
painting a good picture of our esteemed Society, thereby selling 
it to their friends, neighbours and strangers alike,” Mr Bii said.  

He urged delegates to continue with member education and 
awareness of the need to utilize the institution’s products and 

services that have been designed and tailor-made to cater for 
their individual needs.  

The Society reported an increase in total deposits during the 
2021 financial year by 3.5 per cent from Sh406 million in 2020 
to Sh420 million in 2021. 

The Chairman informed delegates of a new system in place that 
has members contributing 1 per cent of their monthly income 
instead of the ordinary monthly contribution of Sh200. This, 
he said, will augment savings and entrench a saving culture in 
the membership, therefore making available enough funds for 
disbursement as loans to members on a need basis.

Additionally, the core business of loan disbursement to 
members improved by 12.8 per cent to stand at Sh467 million 
in 2021 up from a total of Sh407 million registered in 2020.

“We desire to continue extending at affordable rates loans, 
advances and micro-credit to members as this is our mandate.”

He implored delegates to lead by example and spread the word 
of borrowing and repaying credit advanced to them promptly 
to empower the Society to grow to greater heights. 

“Additionally, I urge all members to clear their outstanding 
balances due to the SACCO before borrowing, to reduce on loan 
provisioning that takes a notable chunk of the Society’s income,” 
Mr Bii said.

As a result of the growth, members were paid a total of Sh23.20 
million as dividends and interest on their deposits compared to 
Sh21.50 million paid to members in 2020.

Elsewhere, the Society which has one branch office at the 
headquarters in Kimulot, plans to open another after the 
regulator’s approval. Additionally, farmers were urged to use 
the now operational milk dispenser at Kapset Market as well 
as utilize the USSD Code for M-Kimbilio for an enhanced and 
seamless experience.

Apart from offering scholarships to needy but bright students, 
the SACCO continues to show generosity by carrying out 
development projects that range from building classrooms and 
lavatories for schools in the community.

KIMBILIO DAIMA posts high returns, 
IMPROVED SERVICE DELIVERY

Mr. Henry Mosonik. CEO 
Kimbilio Daima SACCO
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By Joseph Karani

Gusii Mwalimu DT SACCO Chairman Mr. David Ogega 
following proceedings during the delegates training

Gusii Mwalimu DT SACCO CEO Mr. Charles Omwanza giving 
remarks during the delegates training

Gusii Mwalimu SACCO delegates benefited from 
training organized by the Society to appraise them on 
the strategic role they play towards the growth of the 

SACCO and navigating it from delinquencies.    

Delegates were implored to be privy to their mandate in the 
governance and posterity of the Society. This is because they 
are the Society’s ambassadors and the voice of the management 
to the members and hence should support issues put forth that 
improve the SACCO sustainability and promote the goodwill 
of all members.

Delegates were urged to routinely exercise their powers 
prudently to steer the Society to greater heights for posterity.  

On navigating the society out of the murky waters of loan 
delinquencies, delegates were urged to lead in observing and 
honouring their obligations that include loan repayment, 
share contribution, prudent savings and commitment to social 
ideals. This way, members from the areas they represent will be 
encouraged to follow suit.

Besides, they should refrain from engaging in parallel money 
lending businesses that deprive the Society of revenue, promote 
the Society's products and services on their social media sites 
to non-members, and defend and steer clear the SACCO from 
bad publicity and unfounded attacks.

GUSII MWALIMU DELEGATES 
APPRISED on roles, trained on 

investment, financial management
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Gusii Mwalimu SACCO delegates during the training

Moreover, they were reminded that 
recruitment of new members is a 
collective responsibility to enhance 
the SACCO's growth, by marketing its 
products and services to strengthen its 
capital base and profit, being a team 
player and contributing positively to 
value addition.

Further, they were urged to ensure 
members relentlessly commit, uphold 
and observe the SACCO Societies Act, 
rules, bylaws, ADM resolutions and 
directives in their respective branches 
leading as role models in the same.

They should also guide members in 
electing principled board members and 
also enforcing Acts, rules, by-laws and 
Annual Delegates’ Meeting resolutions. 
This they do by providing the right pool 
of leaders seeking elective positions 
and fostering beneficial cooperation 
in promoting partnerships that are 
beneficial to the SACCO members they 
represent. 

Speaking on personal wealth 
management, the lead trainer, Mr 
Antony Muthee Njiru opined that wealth 
enhances what one is at any given time in 
their life.  

He said having a written plan of current 
status, liabilities and monthly income 
will determine one's current wealth.

They were also encouraged to organize 
their debts, including the creditor, total 
amount of the debt, monthly payment, 
interest rate, and due date. Delegates 
will be able to use their credit report to 
confirm the debts on their list to allow 
them to see the bigger picture and be 
aware of their complete debt picture. 
Additionally, one will be able to pay their 
debts on time and avoid defaulting or 
default penalties that will incur huge and 
unnecessary dues that could be avoided.

Additionally, delegates were advised to 
organize their savings and categorise 
them as non-retirement and retirement 

savings. “Make sure that you do not save 
the minimum, save more and invest more 
for your comfort during your retirement,” 
Njiru advised, urging them that the best 
time of saving is when one receives the 
money.

Additionally, they were urged to avoid the 
pitfall of getting rich quickly, prioritize 
their spending in terms of needs and 
wants, eliminate potential damaging, 
spending behaviour, protect themselves 
against risks by diversifying their 
investments and teach their children to 
save wisely.

He also implored them to plan for 
their retirement early and to protect 
themselves legally by writing a will. 
They were taught on the 20:30:50 budget 
module whereby 20 per cent of their 
income is used to pay self by investing, 
30 per cent used for debt repayment or 
building capacity and 50 per cent used 
for expenses.
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By  Ngumbo Njoroge

UNDERSTAND different CUSTOMER 
NEEDS to serve them adequately 

SACCO officials need to understand the different 
member needs to serve them adequately, a marketing 
expert has said.  

This, they said, can be achieved through customer 
segmentation depending on the different characteristics that 
they have to meet their needs as per the different segments 
they are in.  

“Customer segmentation groups can also be used to begin 
discussions of building a marketing persona,” said Everlyn 
Okwera, a marketing expert and trainer.  

Speaking during a training forum for marketers and customer 
care officials organized by KUSCCO, she said customer 
segmentation is one the most important marketing tools at 
the disposal of SACCOs, adding it can help a SACCO better 
understand its target audience. 

“Customer segmentation will help drive targeted marketing. It 
involves dividing customers based on common characteristics,” 
she said.  

She added that customer segmentation can be geographic, 
demographic, psychographic and behavioural.  

“Geographic segmentation allows small businesses with limited 
budgets to be more cost-effective. The findings that result from 
geographic segmentation allow small businesses to focus their 
marketing efforts specifically on their defined area of interest.”

Through segmentation, a SACCO can develop customer 
insights, develop products, improve marketing results and 
win higher quality leads. 

Ms Okwaro further said segmentation can drive higher 
returns on investments, identify niche markets, improve 
customer retention, brand loyalty and differentiate a brand. 

“There are many benefits of market segmentation but they all 
result from one thing: you understand your customers better. 
Every department in your company can then focus their efforts 
on reaching the different audience segments.”

By knowing specific sections of your audience better, research 
and development and product teams can begin to develop 
features, services, or new products aligned to this knowledge.

"Not only can they increase the stick ability of existing clients, 
but they can add to your offering in a way that makes your 
brand stand out from the competition," Okwero said. 

She said segmenting markets can also reveal niche market 
segments which you hadn’t previously considered. 

“A consequence of having a more informed product roadmap, 
better marketing and higher quality leads, will probably 
drive up your customer retention rates (and therefore their 
lifetime value). Signing customers who are a better fit, and you 
understand better, means they are more likely to get value from 
your product or service, and therefore stick around longer.”

Market segmentation is a powerful tool for reaching 
customers in ways that feel relevant and useful to them. 
"Geographic segmentation is perhaps the simplest way to get 
your foot in the game."

Partcipants following proceedings during the training 
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IN THE NEWS

A section of top SACCO CEOs 
converged in Nairobi to 
exchange ideas and find expert-

guided solutions to address the issue of 
taxation and credit information sharing, 
key matters vexing the growth of the 
movement. 

The CEOs sought to leverage the power of 
unity and shared responsibility to address 
taxation policy issues and to rally like-
minded SACCOs into adopting a credit 
sharing mechanism to mitigate non-
performing loan provisioning, among 
other emerging issues. 

Loan provisioning for SACCOs has been 
snowballing as a result of increased loan 
defaults and difficulties in recovering 
money lent to SACCO members due 
to among other things, lack of credit 
information of borrowers. 

Leaders further agreed that the Credit 
Information Sharing  (CIS) framework, 
which has so far improved risk 
management for about 1,500 SACCOs, 
according to CIS Kenya, is the missing 
link to counter loan default and rolling out 
of innovative loan products. 

The use of credit scores has benefited the 
banking sector globally and has proved 
reliable for big co-operatives in developed 
nations in Europe and America, which 
they use to offer even better loan facilities.

This is in contrast to the guarantors 
and collateral models currently in use 
by Kenyan SACCOs and which Dr 
Gamaliel Hassan, the CEO of Stima 
SACCO says will soon be archaic and 
impractical, especially with young 
people and in the wake of technological 
advancement.

SACCOs can borrow from their 
banking counterparts mandated by 
CBK to supply the three CRB listing 
institutions with credit information, 
the reason why defaulting in the sector 
is low and effective loan recovery 
mechanisms in place.

It was agreed that SACCO leaders 
and stakeholders need to thoughtfully 
decide on whether SACCOs should 
voluntarily participate in the CIS 
mechanism or be mandated to do 
so by order of law as is with banks. 
SASRA has been mandated to regulate 
SACCOs and a legal framework for the 
growth and promotion of SACCOs. 
For example, the SACCO Societies 
Act (clause 54) mandates SACCOs to 
share Non Performing Loans (NPLs). 
SACCOs can utilize the existing 
regulations as a window to implement 
the CIS mechanism framework through 
legal reforms.

By Sharon Makiti

A section of SACCO CEOs following proceedings during the event

CREDIT INFORMATION SHARING to 
MITIGATE against CREDIT RISK  

It is worth noting that risks abound 
in SACCOs implementing the CIS 
mechanism. Some of them include 
reputational risks due to SACCOs 
compromising best practices. Others 
include heightened dispute levels, 
regulatory arbitrage as well as some 
SACCO objectives being lost in the 
process. 

Dr Jared Getenga, the CIS Kenya CEO, 
added that DT SACCOs are entitled 
to participate in the CIS mechanism 
without any necessary approvals, but 
Non-Deposit Taking SACCOs have to 
seek individual-specific approvals from 
the Central Bank to be able to participate 
in the CIS mechanism.

He informed leaders of “the CIS Tatua 
Centre, a legal agency within the CIS, 
which settles disputes as well as non-CIS 
disputes involving members and their 
customers through alternative dispute 
resolution methods.”  

Industry leaders were called upon to come 
together, identify a team that will look 
into the environment in which SACCOs 
operate, devise guiding principles on the 
operationalization of the CIS mechanism 
within the existing law.

CIS Kenya CEO Dr Jared Getenga 
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One Sunday afternoon in 1999, 
a few ladies from Mother’s 
Union met and decided to do 

table banking. The group was called 
Mother’s Union SACCO and it started 
by saving Sh200 which later grew to 
Sh500. Now, 23 years later, it has grown 
to the current over 31,000 members. 
Dioceses of Mt. Kenya South SACCO 
(DIMKES) has its headquarters at the 
heart of the bustling Kiambu town, 
which is not only agricultural but 
also a business hub. With a vision, 
‘To be a world-class deposit-taking 
SACCO anchored on Christian values,’ 
the SACCO has branches in Ngong, 
Kiserian, Kangemi, Wangige, Banana, 
Kikuyu, Nairobi, Limuru, Kimende, 
Ruaka, Kiambu and Githunguri.   

Dimkes SACCO was licensed by 
the SACCO Societies Regulatory 
Authority (SASRA) as a deposit-taking 
SACCO in 2010. Despite challenges 
faced during the Covid-19 pandemic 
including loan delinquency, closure 
of members’ businesses, low loan 
demand, tough working environment, 
and reduced volume of transactions 
by members, the SACCO emerged 
victorious in this year’s Ushirika Day 
winning three accolades; Kiambu 

County, 1st place, Most Improved 
SACCO, Nationally, 2nd place, Most 
Improved Community-based SACCO 
and Nationally, 3rd, Best in savings, 
deposit-taking community-based 
SACCO. Further, the SACCO’s total 
loan portfolio has grown to Sh1.8 
billion at the close of 2021, with 90 per 
cent of it allocated to SME lending.

The SACCO Star team met with the 
SACCO’s energetic and passionate 
managers who shared more insights 
on lending to Small and Medium 
Enterprises (SMEs).  

What is the name and what are the 
features of the SME products?
We have FOSA loans tailored for SMEs 
including: 

• Development loans to assist 
members construct both residential 
and commercial houses.

• Landlord loans are issued at a 
maximum of Sh2 million, secured 
with a deed of rental assignment 
and loan repayment of 36 months. 
Landlords can also access a rental 
advance which is a short-term loan 
payable within 3 months up to a 
maximum of Sh500,000.

By Linda Karimi

Dimkes SACCO office premises

Benson Maina, Chief Executive Officer, 
Dimkes SACCO

DIMKES SACCO WINS COMMUNITY 
through SME LOANS

• Asset Finance loans facilitate 
members to buy assets including 
motor vehicles. 

What does TIFI mean and how have 
you applied it in the SACCO?
TIFI is an acronym meaning Technology 
and Innovation for Financial Inclusion 
which has developed an SME lending 
toolkit with the aim of reducing credit 
risk for SACCOs lending to SMEs, as 
well as streamline and simplify SME 
lending processes, thereby cutting the 
associated costs. We embarked on pilot 
testing of the SME loan underwriting 
tool based on the 5Cs of credit scoring 
for new SME loan applications.

What are the technological 
innovations you have put in place 
for a smoother and more convenient 
lending process for SMEs?
We are in the process of integrating 
the new credit scoring process into the 
core-banking system with the aim of 
reducing the turnaround time for SME 
credit applications.

We capture data obtained from our 
members through loan cards/forms 
which is uploaded into the system. This 
ensures we have all the information 

FOCUS ON  TECHNOLOGY IN FINANCIAL INCLUSION
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FOCUS ON  TECHNOLOGY IN FINANCIAL INCLUSION

required to enable us score loans using 
the SME loan underwriting tool.

The SACCO has a ‘Paybill’ number and 
‘Lipa na M-Pesa’ option to ensure that 
members can transact with the SACCO 
more conveniently. It also has a Mobile 
App called ‘M-Chipuka’ accessed 
through dialing the USSD code *645#, 
which members use to access loans, 
make deposits and withdraw money.

What risks do you face when lending 
to SMEs and how does the TIFI 
model derisk lending to this sector?
One of the challenges we face is 
asymmetric information where the 
borrower does not disclose adequate 
information about his or her financial 
affairs. In addition, some of the SMEs 
do not keep proper books of accounts or 
records for their business transactions 
making the appraisal process a bit 
cumbersome. We continue to offer 
more capacity building to our members 
to see the need for bookkeeping and 
daily transaction recording since it 
enables the SACCO to undertake 
better credit assessment based on 
reliable financial statements. On the 
other hand, the loan officers undertake 
site visits to the borrowers premises 
to ascertain that the borrower has 
given correct information about their 
business. TIFI loan underwriting tool 
also enables the loan officer to collect 
adequate information that supports 
objective credit decision making.

Secondly, from our experience SMES 
are net borrowers who seldom keep 

funds in their accounts and thus the 
SACCO strives to provide products 
and services which appeal and offers 
incentives to promote a savings culture.

Lastly, lending to SMEs is riskier 
compared to lending through check 
off. It’s a bit hard to correctly price 
these loans commensurate to the 
risk since the market rates appear to 
be capped. The risk-based lending 
approach already started by the banks 
will pave way for better pricing of SME 
loans thereby incentivizing financial 
institutions including SACCOs to lend 
more to SMEs.

How have you applied the 5Cs of 
lending?
The diagnostic tool already has the 5Cs 
of lending in-built namely, Character, 
Capacity, Conditions, Collateral and 
Capital. The tool also provides the 
income and expenditure information, 

as well as the balance sheet to enable 
one make sound decisions on whether 
the SME has the capacity to repay 
the loan. It also has options to fill in 
information about unsecured collateral 
or guarantorship. 

So far, the SACCO has used the tool 
for six months disbursing 12 loans with 
zero PAR. 

Dimkes SACCO FOSA

From left: (standing) Alfred Orora, Country Co-ordinator, WOCCU, Dimkes SACCO 
staff; Dominic Mwangi, Credit Manager, Patrick Kiruki, Internal Audit Manager, John 
Kimani, Finance Manager.
From left: (sited) Linda Karimi, Corporate Affairs Executive, KUSCCO, Dimkes SACCO 
staff; May Mbugua, Human Resources Manager and Salome Muthike, Business 
Development and Marketing Manager 

IN NUMBERS:

Approximately KES.500-600 
million of the loan book is used 

for SME lending

Loans issued are Sh500,000/- 
with the highest loan being 

Sh1,500,000/-

Number of loans issued 12
Portfolio At Risk (PAR) 0
Loan repayment period

36 months 
Turn-around time- Before using 

the credit scoring tool
15-30 days. 

After using the scoring tool
5-7 days
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SACCO  INDUSTRY WATCH

Imarika DT SACCO officially 
opened Imarika Plaza, a modern, 
spacious and strategically placed 

new building in Kilifi town, marking a 
major milestone for the SACCO.   

The event which took place in Kilifi 
town was graced by Ali Noor Ismail, 
CBS, Principal Secretary, State 
Department for Co-operatives.  The 
occasion also witnessed the launching 
of a five-year strategic plan 2022-2026.

“I congratulate members for their 
selflessness for this member-funded 
project, doing an ultramodern plaza 
with 10 floors including 2 basements 
and a mezzanine floor is no mean task,” 
he said.  

The PS also advised the Board and 
Management to follow the strategic 
plan to guide them to follow the right 
path towards achieving the set goals. 

“Due to the changing economic 
environment, co-operatives must 
review policies in line with the day-to-
day operations.”

 He urged leaders to be vigilant and swift 
in detecting challenges that befall the 
co-operative movement, particularly 
those arising from technology.

Imarika SACCO CEO Mr George 
Yongo said the dream of the new 
building was driven by phenomenal 
membership growth and the need to 
ensure continuity in service delivery to 
members. 

“With a registered membership of 
over 140,000, the need for a conducive 
environment for the delivery of our 
services could not be overstated,” said 
the CEO.

Some of the silent features of the 
building include good security, ample 
external parking and offices to let 
flavoured with an ambience of fresh 
flowers and warmth. Other than being 
the headquarters, the building also 
offers a new income stream from the 
leasing of the extra office space.

The SACCO Chairman, Renson Ndoro, 
said the SACCO was registered in 

By Peter K. Angore

Dimkes SACCO office premises

IMARIKA PLAZA OFFICIALLY OPENED, 
marking a major MILESTONE FOR THE 

SACCO 
1974 initially targeting primary school 
teachers but as time went by opened 
the common bond accepting everyone 
to join. This move ensured financial 
inclusion among the unbanked, a move 
which attracted more members to join. 

Mr Ndoro further explained that 
after opening the common bond in 
1988, the SACCO went ahead to start 
computerizing at a time when other 
co-operatives were still manual. 

The SACCO registered a foundation 
to push the Corporate Social 
Responsibility(CSR) agenda in a 
broader perspective. The foundation 
is mandated to give back to the 
community on behalf of the SACCO in 
five major thematic areas: - Education, 
Health, Environmental conservation, 
Agribusiness, and Disaster & Relief 
management.

The chairman thanked the members 
through the delegates for approving 
and financing the construction of the 
new plaza which started in 2017 taking 
slightly over four years to complete.

The occasion was attended by other 
distinguished guests and dignitaries 
among them:- David Obonyo, 
Commissioner for Co-operatives, Hon 
Nahida Mohamed, CEC, Tourism, 
Trade and Co-operatives Development, 
Daniel Marube, CEO, Co-operative 
Alliance of Kenya, Hon Owen Baya, MP 
Kilifi North, Chairmen and Directors 
of other National SACCOs, Alfred 
Mulolwa, Director KUSCCO, Founder 
members, Management and staff.

All those who spoke had a word of praise 
to the SACCO board and management 
for the great achievement. 

PS Ali Noor Ismail joins Imarika SACCO officials and invited guests to cut a cake during the 
official opening of Imarika Plaza
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EXPERTS LOUNGE

ASK THE LAWYER

What happens when a company 
collapses with unpaid SACCO dues 
deducted from salaries of employees 
who are members of the SACCO? 
How should the SACCO handle such 
members, and how should we follow up 
with the collapsed company? 
Kobia - Meru            

Dear Kobia,
Section 35 (1) of the Co-operative 
Societies Act, cap 490 Laws of Kenya 
provides that, “Where an employer 
of a person who is a member of a 
co-operative society has, under the 
instructions of the employee, made 
a deduction from the employee’s 
emoluments for remittance to the co-
operative society concerned but fails to 
remit the deductions within seven days 
after the date upon which the deduction 
was made, the employer shall be liable 
to pay the sum deducted together with 
compound interest thereon at a rate of 
not less than five per cent per month.” 
Section 35 (2) further provides that, 
“The Commissioner may, on behalf of 
the society, institute legal proceedings 
in court for recovery of the sum owing 
under subsection (1) without prejudice 
to any other mode of recovery and such 
sum shall be a civil debt recoverable 
summarily.”

The SACCO officials should lodge a 
complaint with the Commissioner for 
recovery of the unremitted deductions 
and join in the list of creditors of 
the company under insolvency 
proceedings.

I joined a SACCO by default of being 
an employee. When the time came 
for me to retire, I discovered that the 
employer hadn’t been remitting my 
SACCO dues despite the deductions 
being done from my salary. Where do I 
begin to follow up since those who are 
in the SACCO management are my 
seniors in the employment and keep 
taking me in circles? 
Oduor - Kisumu  

Dear Oduor,
You are within your rights to make 
a complaint against the SACCO 
directors for not following up with the 
company on the missing deductions. 
You should lodge a complaint with the 
Commissioner of the Co-operative 
Societies. The Co-operative Societies 
Act, cap 490 Laws of Kenya provides 
at section 35 (1) that, “Where an 
employer of a person who is a member 
of a co-operative society has, under 
the instructions of the employee, 
made a deduction from the employee’s 
emoluments for remittance to the co-
operative society concerned but fails to 
remit the deductions within seven days 
after the date upon which the deduction 
was made, the employer shall be liable 
to pay the sum deducted together with 
compound interest thereon at a rate of 
not less than five per cent per month.” 
Section 35 (2) further provides that, 
“The Commissioner may, on behalf of 
the society, institute legal proceedings 
in court for recovery of the sum owing 
under subsection (1) without prejudice 
to any other mode of recovery and such 
sum shall be a civil debt recoverable 
summarily.”

Secondly, exercise your voting rights 
to elect approachable and amiable 
directors who will serve you irrespective 
of their positions in the office.

I was unable to pay my loan in the 
allocated time. Kindly advise on the 
maximum interest levy I am expected 
to pay as a loan defaulter if the loan is 
unpaid for almost a year
Muriuki - Thika

Dear Muriuki,
You are legally bound to pay the 
interest on the loan amount defaulted 
at the rate stipulated in the loan 
agreement you entered into with your 
SACCO. 

Jackline Omolo,
Advocate of the High Court of Kenya
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OPINION

S ACCO members are both owners and customers of 
their enterprises. In the event of collapse, they stand 
to lose both their business and their life savings.  They 

owe it to themselves to keep their funds safe by adopting best 
practices in management. The growth and advancement of 
SACCO societies have presented opportunities and risks in 
equal measures. In the course of their operations, they may 
encounter problems and occasionally face the possibility of 
going into liquidation.  Governance challenges and difficult 
operations environment are top on the list of these problems. 
The collapse of a Co-operative society has far-reaching effects 
on the members and their dependents.   

Funds in a Co-operative society are accumulated from members 
over time. These include shares, deposits both withdrawable 
and non-withdrawable, and contributions relating to other 
products. Members patronize their Co-operatives with 
expectations of benefiting from their funds as per the terms 
and conditions of the products. The Boards /Committees on 
their part are expected to exercise the prudence of ordinary 
men/women of business and safeguard these funds. The Co-
operative Societies Act and rules 2004 provide that the board 
shall indemnify the Co-operative Society in case of losses 
caused by their actions. The enforcement of this indemnity 
has been elusive and difficult to be relied on for protection. 
In any case, a board cannot adequately protect thousands 
of members from their resources. Regulated SACCOs are 
expected to meet several prudential standards. Compliance 
with these standards guarantees a level of comfort to members 
but another line of defence is necessary. Other initiatives to 
prevent the collapse of SACCOs include the establishment 
of the SACCO Society Fraud and Investigation Unit.  More 
viable mechanisms with the potential to build members’ 
confidence are required. 

The SACCO Act 2008 provides for the establishment of 
a Deposit Guarantee Fund to protect members’ funds. 
Approvals for this have undergone the necessary levels to 
allow for implementation. Participation in this fund shall 
be mandatory for all eligible SACCOs. The SACCO deposit 
guaranteed amount is Sh100,000. The fund shall be financed 
by the participating SACCOs, grants, donations, investment 
incomes, and loans. A board of trustees shall manage the fund 
and determine the contribution of every SACCO based on 
criteria that will be shared.

The fund will benefit from the lessons learned from the 
defunct Deposit Guarantee Fund established to protect 
deposits held by commercial bank customers. Banks are 

currently mandatory members of the Kenya Deposit Insurance 
Corporation (KDIC) with the mandate of providing deposit 
insurance, sound risk management and to provide prompt 
resolution. Bank customers shall enjoy Sh500,000 covers for 
their deposits. An annual premium based on the deposits is 
paid to the KDIC by the banks.

 SACCOs hold members’ funds in large amounts and hence the 
need for protection. The average amounts at stake are likely to 
be much higher than Sh100,000.00. Adequate or reasonable 
refund for some SACCOs ought to be higher considering that 
members have transactional accounts and mandatory non-
withdrawable accounts that hold large amounts. One may 
argue that these amounts are accumulated to improve their 
credit scores and may occasionally be used as security for 
their loans and other members’ loans. In a savings and credit 
society, there are a few members who are net savers. In the 
event of liquidation, these few net savers shall suffer the most. 
The scenario differs from that of banks since SACCOs are 
member-based organizations and all the likely claimants to 
the fund as owners. 

From the onset, the biggest challenge in operationalizing 
this initiative is in the numbers involved. The regulated 
SACCOs are many and growing. Getting buy-in from these 
SACCOs and their members is a daunting task. The other 
concern that may be encountered when lodging a claim 
relates to documentation. To arrive at what to refund, when 
to refund, and how to refund, the records of every SACCO 
must be reliable. The understanding of the terms used is not 
standardized across the industry. The distinction between 
shares, deposits, and funds in other accounts must be clear to 
the eligible members to avoid conflict. For members to benefit 
from this fund, they must comply with the basic membership 
requirements. The SACCOs member registers must be 
reliable.

The effectiveness of the SACCO deposit fund will depend on 
the perception and commitment of all players. Collaboration 
with other stakeholders shall be necessary going forward. 
The success of this initiative will improve the image and build 
the confidence of the members and potential members of 
SACCOs.

The case for the SACCO 
Deposit Guarantee Fund

By  Mary W Kiema

The writer is a consultant on Co-operative Business model, a 
member of Kenya Society of professional Cooperators and founder of 
SACCOpreneurs group on Facebook.
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Around the globe, there are about 2 billion informal 
workers, according to the International Labor 
Organization. In Kenya, the informal sector employs 

about 15 million people and accounts for 83 per cent of total 
employment, according to the Kenya National Bureau of 
Statistics (KNBS).    

A big proportion of the informal sector in Kenya constitutes 
business activities in the services sector that are unrecorded 
including bodaboda (motorcycle taxis), domestic 
housekeepers, security guards, carpenters, hairdressing, and 
dressmakers. Workers in this sector survive on casual labour 
engagements and do not have the privilege and protection 
that formal sector employment offers including social 
protection, regulation, ability to come back from expected and 
unexpected shocks that include the COVID-19 pandemic. 
To address these structural challenges, Kenya needs to 
reimagine employment and provide an enabling environment 
for a different and more human-centred economy. 

Worker co-operatives can provide a solution to the 
informal work dilemma – by giving workers control over 
their enterprises and the conditions of their employment. 
Worker co-operatives are a new business model in Kenya 
and have drawn little attention as an economic development 
strategy, yet they can offer a promising option for improving 
the economic livelihoods of informal workers and the 
unemployed who are mostly youth. 

Worker co-operatives are different from your usual Kenyan 
conventional business model, in that each employee is also a 
part-owner of the business. Members of a worker co-operative 
have democratic control of their business and operate on one 
foundational principle of “one worker, one vote”. 

This model has a democratic governance structure where 
decisions are made by only those who are directly involved 
in the business. Because the same people who are working 
for the business are also the ones who control and own the 
company, they feel responsible for ensuring the success of 
their business and they make a personal effort to ensure that 
their business succeeds. 

While there is still need for knowledge and information 
sharing on the worker co-operative business model, Kenyans 
have already taken notice of the impact of worker co-
operatives across the globe, and they are willing to replicate 
the same locally. In Nairobi’s Eastlands – Babadogo, a group 
of skilled, and qualified artisans have come together to form 

a construction workers co-operative known as FundiTech 
Service Co-operative. 

Registered in 2017, FundiTech was set up to provide decent 
employment to skilled, professional artisans, builders, 
and technicians who would otherwise be forced to work 
independently with shorter-term engagements, lower wages, 
and no form of social protection. Through their worker 
co-operative, Funditech members are linked to work that 
is within their line of expertise and the co-operative can 
negotiate for contracts on behalf of the members. In another 
part of Nairobi is the Women in Solar Energy (WISE) worker 
co-operative, formed by women engineers, technicians and 
trainers working in the renewable energy sector in Kenya. 
Through the WISE worker co-operative, young skilled 
women can provide solar lighting solutions across the East 
African market.

As the worker co-operative business model gains ground 
in Kenya, there is mounting interest from entrepreneurs 
and stakeholders on how they can scale up this business 
model.  Through facilitation from USAID, the Co-operative 
University of Kenya partnered with Global Communities 
in Kenya and Democracy At Work Institute (DAWI) to 
launch a Worker Co-operatives Business Course in Kenya 
to promote education and raise awareness about worker co-
operatives as value-driven businesses that create meaningful 
employment and strengthen local economies. The course has 
been designed to support existing and aspiring worker co-
operatives to learn about the concept of worker co-operatives 
and identify market opportunities for establishing these co-
operatives within Kenya’s informal service sector. 

Despite these successes, one cannot be blind to the potential 
challenges that may continue to discourage the development 
of worker co-operatives in Kenya. While the worker co-
operative business model may appear to be a positive 
step towards providing decent work and employment 
opportunities, especially for youth and women there is 
little knowledge of this model among the majority of the 
population, moreover, there are few worker co-operatives 
locally to learn from. This calls for concerted efforts by the 
Government, Co-operative stakeholders, and private sector 
to prioritise support for worker co-operatives and recognize 
them as tools for economic development.

Are We Ready for Worker 
Co-operatives in Kenya?

By Tindi Sitati

The writer is a Collaboration Learning and Adaptation Officer at 
Global Communities

OPINION
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Mobile security is at the top of every company’s worry 
list these days, nearly all workers now routinely 
access corporate data from smartphones, a trend 

that’s grown even more prominent thanks to the ongoing 
global pandemic.    

According to Zimperium, a mobile security firm, some 
organizations acess to corporate data on smart phones 
reaches 60 per cent, and that number is only bound to keep 
climbing as the world acclimates to our new remote-work 
reality.

Our mobile devices have direct access to our organization’s 
sensitive data, meaning data in our mobile devices are very 
important for the operations and financial wellbeing of our 
business.

Wi-Fi hotspots in coffee shops, libraries, airports, hotels, 
universities, and other public places are convenient, but often 
they’re not secure. If you connect to a Wi-Fi network and 
send information through websites or mobile apps, someone 
else might be able to see it.

Public Wi-Fi Isn’t Secure
When you’re at home, you can take steps to keep your home 
wireless network secure, like using a strong router password, 
limiting what devices can get onto your network, and turning 
on encryption, which scrambles the information you send 
over the internet into a code that can’t be read by others. But 
when you’re using your favourite coffee shop’s Wi-Fi, there’s 
not a lot you can do to control its network security.

Why does it matter? If the network isn’t secure, and you log 
in to an unencrypted site or a site that uses encryption only 
on the sign-in page, other users on the network can see what 
you see and send. They could hijack your session and log in 
as you. New hacking tools, available for free online, make this 
easy, even for users with limited technical know-how. Your 
personal information, private documents, contacts, family 
photos, and even your login credentials could be up for grabs.

Keeping Your Mobile Data Safe While 
Using Public Wi-Fi

By Yusuph Kileo

OPINION



 SACCO Star Magazine | 47

A scammer also could use your 
account to impersonate you and 
scam people on your contact lists, or 
test your usernames and passwords 
on other websites — including sites 
that store your financial information. 
If a scammer gets your personal or 
financial information, they could steal 
your identity.

When you sign on to public Wi-Fi, you 
may also be sharing your data with 
the companies providing the Wi-Fi. 
Many public Wi-Fi networks such as in 
airports and hotels will also prompt you 
to install a “digital certificate” to use 
their internet. They may do this to scan 
your traffic for malware, but this also 
allows them to read your traffic, even if 
it’s to a site using https (which encrypts 
information).

Ways To Encrypt Your Information
While there isn’t much you can do to 
make a public Wi-Fi network more 
secure, you can do some things to help 
keep your data secure on public Wi-Fi:

Connect to websites securely: If 
you see https in the web address, 
you have a secure connection to the 
website. But using https does not mean 
a website is legit. Scammers know 
how to encrypt sites. They know that 
people assume https means a website 
is safe — so they’ve started adding it to 
their websites as well. So, your data is 
encrypted on its way to the site, but it 
won’t be safe from scammers operating 
that site.

Consider using a VPN app: Some 
virtual private networks, known as 
VPNs, offer encryption. Learn more 
about VPN apps and what to know 
before you download one.

Use your mobile data: Your mobile 
data is usually encrypted. If you’re on 
the go, don’t have the option of using 
a secure website, and have no VPN 
encryption, consider using your mobile 
data instead of Wi-Fi. This is a good 
option when you’re putting personal 
information into apps since it can be 
hard to know if they’re encrypted.

Protect Your Information When You 
Use Public Wi-Fi
Don’t access your personal or financial 
information. Always assume a public 
Wi-Fi network isn’t secure.

• Log in or send personal information 
only to websites you know are fully 
encrypted — To be secure, your entire 
visit to each site should be encrypted 
(meaning that the URL starts with 
https) — from the time you log in to the 
site until you log out. If you think you’re 
logged in to an encrypted site but find 
yourself on an unencrypted page, log out 
right away.

• Don’t stay permanently signed in to 
accounts — When you’ve finished using 
an account, log out.

• Don’t use the same password on 
different websites — It could give 
someone who gains access to one of 
your accounts access to many of your 
accounts.

• Pay attention to warnings — Many 
web browsers alert you before you visit a 
scammy website or download malicious 
programs. Don’t ignore those warnings. 
Also, keep your browser and security 
software up to date.

• Change your device’s settings so it 
doesn’t automatically connect to 
nearby Wi-Fi — That way, you have 
more control over when and how you 
use public Wi-Fi.

• Install browser add-ons or plug-ins 
that can help — For example, Force-
TLS and HTTPS-Everywhere are free 
Firefox add-ons that force the browser to 
use encryption on popular websites that 
usually aren’t encrypted. But they still 
don’t protect you on all websites. Look 
for https in the URL to know a site is 
encrypted.

The writer is an expert in the field of 
cybersecurity and Digital forensics.

OPINION
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THE CONVERSATION 

Kenya has four presidential candidates in the August 
2022 general election. They recently launched their 
manifestos and one thing ties them together: the 

economy.    

There are two reasons: a maturing democracy and recent 
developments that are affecting Kenyans’ pockets.

The candidates have made numerous promises. These 
include stipends to poor families, access to cheaper credit, 
land reform, unorthodox exports, farm subsidies and other 
interventions. But realistically, the country’s economic 
challenges will be difficult to overcome and there’s only so 
much that a government can do about them.

Shift of focus to economy
As a country develops, economic issues take centre stage. 
Kenya’s political leaders are shifting the campaign focus 
from personalities and ethnicity to economic well-being 
and growth. Having analysed politics in Kenya through an 
economic lens for more than 20 years, I have witnessed this 
shift.

Between 2015 and 2019, Kenya’s economic growth averaged 
4.7 per cent per year. The arrival of COVID-19 in 2020 
disrupted this trajectory and the economy contracted by 0.3 
per cent. 

Kenya rallied to register 7.5 per cent economic growth in 
2021 – higher than the 4 per cent average recorded in sub-
Saharan Africa. The World Bank has projected a moderation 
of this “remarkable recovery” in 2022. It expects the middle-
income economy to grow 5.2 per cent.

Rising prices
The lingering effects of the pandemic and the war in Ukraine 
have made life difficult for ordinary citizens. This has centred 
the state of the economy in daily conversations.

The rise in oil prices has led to inflation – where too much 
money chases too few goods. The World Bank projects that 
crude oil and natural gas prices will increase by 81 per cent 
in 2022. And in June, the Kenya National Bureau of Statistics 
reported that the country’s year-on-year inflation rate had hit 
7.9 per cent.

Kenya’s election promises: 
an economist’s perspective

By XN Iraki
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The writer is the Associate Professor, Faculty 
of Business and Management Sciences, 
University of Nairobi.

The Conversation

This situation has especially affected the 
poor. For instance, the price of maize 
flour, a staple in Kenyan households, 
rose from Sh150 to Sh200 between 
mid-May and June 2022. Yet, no salary 
or wage has gone up by 33 per cent over 
a similar period to protect consumers’ 
purchasing power.

There are others factors driving 
inflation. Elections in Kenya are 
expensive, which means there is a lot 
of money circulating. There are also 
jitters over the impending change 
of government, lowering investor 
confidence and reducing production.

What’s more, the rains in Kenya 
have been unreliable, leading to food 
shortages and a subsequent rise in 
prices.

The presidential candidates have 
noticed that voters are angry about the 
high costs of living, rising public debt 
and corruption. They are looking to 
offer economic solutions through their 
manifestos.

The promises
Former prime minister Raila Odinga 
is the Azimio One Kenya flagbearer. 
The coalition has promised a stipend 
of Sh6,000 (US$50) per month for 
vulnerable families. The World Bank 
puts the poverty line at US$57 a month. 
It’s not clear how these vulnerable 
families will be selected or how long the 
stipend will be in place.

Kenya Kwanza – a coalition that’s 
fronting Deputy President William Ruto 
for the presidency – promises to make 
Sh50 billion (US$417 million) in credit 
available to “hustlers”, the men and 
women at the bottom of the economic 
pyramid. It hasn’t said how often this 
amount will be made available.

In Kenya, 83 per cent of employers are 
in the informal sector, where “hustlers” 
work. Access to credit and job growth 
opportunities in this sector are limited. 
These “hustlers” make up the majority 
of the country’s 22 million voters, yet 
many of them live below the poverty 
line. The World Bank reports that 33.4 
per cent of Kenyans are poor.

Land reforms are targeted by both 
parties. Land ownership is an 
emotive issue in Kenya and is marked 
by inequalities that date back to 
colonialism.

Both manifestos are inward looking, 
focusing on local challenges and largely 
ignoring regional or international 
issues.

Roots Party’s George Wajackoyah 
launched a largely outward-looking 
manifesto, with China identified as a 
key source of export earnings. Should 
he be elected president, Wajackoyah 
expects to sell the Asian country hyena 
parts, dog meat and snake venom. The 
party also wants cannabis legalised to 
allow for the crop’s export.

The party additionally says it would 
deport idle foreigners, hang the corrupt, 
shut down the Standard Gauge Railway 
and implement a four-day work week.

Roots Party’s economic ideas have 
brightened the campaign trail and 
captured the frustrations of ordinary 
Kenyans. During economic hardships, 
citizens are drawn to the extremes.

Agano Party has as its flagbearer David 
Waihiga. Its manifesto is both inward 
and outward-looking. While it calls 
for the repatriation of Sh20 trillion 
(US$169 billion) stashed abroad, it also 
plans to offer tax waivers, subsidise 
maize and reduce corruption.

The hurdles
All four manifestos promise to create 
economic opportunities and lessen the 
suffering of ordinary Kenyans. But they 
need to be more realistic.

First, Kenyans’ thinking will not 
change overnight. Corruption thrives, 
undermining economic growth.

The current budget deficit is 8.1 per 
cent of the country’s gross domestic 
product – the value of what it produces 
in a year. A budget deficit increases a 
country’s need to borrow. The World 
Bank estimates that if public debt 
gets to 77 per cent of gross domestic 
product, then more borrowing reduces 
growth. Kenya will not raise the money 

it needs to turn the economy around if 
productivity doesn’t rise too.

Second, voting takes a day; economic 
growth takes years. Whoever wins the 
election will need to pool resources, 
adopt new technologies, secure new 
markets and shift citizens’ mindsets.

Three, politicians are constrained by the 
constitution, international obligations, 
vested interests and an ever-changing 
environment. Who foresaw COVID-19 
or the war in Ukraine?

Four, the manifestos assume that the 
government drives the economy. The 
reality is that it's citizens who do it 
through taxes. Yet, there is little focus 
on what individuals can do to uplift 
themselves.

Five, the manifestos are quiet on deeply 
entrenched issues that gnaw on the 
economy, such as tribalism, a culture 
of seeking handouts and population 
growth despite limited resources like 
land. These issues hinder the country’s 
productivity.

The four presidential candidates 
haven’t fully addressed the four factors 
of production: land, capital, labour 
and entrepreneurship. Land has been 
highlighted not as a factor of production, 
but for political reasons. Capital has 
been given the least attention – where 
will it come from beyond debt and 
taxes? Azimio la Umoja and Kenya 
Kwanza mention improving labour 
through education but fail to detail the 
plan to make Kenyans more productive 
and entrepreneurial.

When the voting results are announced, 
reality will dawn. No jobs will be 
created overnight. Prices will not drop 
overnight. Voting is a sprint, economic 
growth is a marathon.

THE CONVERSATION 
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SACCOSTAR CLASSIFIEDS 

JOINAS SACCO

Our contacts 

L : Kanja House Building, 
Banana - Raini Road, Banana Town

T: +254 020 207 1289

E: info@joinassacco.com

W: www.joinassacco.com

MWALIMU NATIONAL 

Mwalimu National is born of the
premise that we are who we are
because a teacher believed
in us. We are the largest African
Sacco with a membership drawn
from teachers all over Kenya.

Our contacts 
L : Mwalimu Towers, Hill Lane, off - Mara Road,

Upperhill
A:

 
P. O. Box 62641 00200, Nairobi-Kenya

T: 020 295 6000 
M: +254 709 898 000

SMS Number: 20156
E: mwalimu@mwalimunational.coop

E: info@farijisacco.co.ke
W: www.farijisacco.co.ke 

Our contacts 

L : Diplomat House,

A:
 

P. O. Box589-00216 Githunguri, Kenya.
T: 0727-398699 

Acumen Savings and Credit Co-operative Society Ltd
is a licensed deposit taking Society regulated by SASRA
operating under license SS/0191/21.

Our contacts 

L : Great Wide Mall, 2nd Floor, 
Opposite Cleanshelf Supermarket,
Ongata Rongai, Kenya

E: info@acumensacco.co.ke
W: www.acumensacco.co.ke

NSSF SACCO ACUMEN SACCO SOCIETY LTD 

Our contacts 

L : Social Security House, Bishop Road
P.O. Box 43338-00100 Nairobi, kenya,A:

F: +254 (0)20 2736656
T: +254 (0)20 2832939

E: info@nssfsacco.co.ke
W: www.nssfsacco.co.ke

WAKULIMA COMMERCIAL SACCO

Fariji SACCO Society Ltd 

Wakulima Commercial Sacco Limited was started
in the year 2004 by dairy farmers of Mukurwe-ini
Dairy Self Help Group currently Wakulima Dairy
Company Limited (MWDL)

NSSF SACCO LIMITED formerly NASSEFU SAVINGS
AND CREDIT SOCIETY was registered on 
20th August, 1990 with a membership of about 
280 members.

Fariji SACCO Society Ltd was
formed and registered in the
year 1989 with the aim of
effectively and efficiently
mobilizing savings and
offering loans/credit facilities
to its members.

Our contacts 

L : Tabasamu SACCO Society Ltd Premises, Kwale 
A: P. O Box 123 - 80403
T: +254 0702 599292, 0792 773444 
E: info@tabasamusacco.co.ke
W: www.tabasamusacco.org

HARAMBEE SACCO

Take a look at our website, www.harambeesacco.
com,

Our contacts 
L : Harambee Co-operative Plaza
A: P. O. Box 47815-00100 Nairobi, Kenya
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METROPOLITAN NATIONAL SACCO
LIMITED

Metropolitan National SACCO was registered  on
10th February 1977 as Kiambu Teachers SACCO
and continued to operate as such until 2nd July
2009 when we were granted the change of name
certification.

Our contacts 

L : Ground Floor, Chai House, Koinange Street,
Nairobi.

T: 0709 641 000 | 0736 086 295

E: info@metrosacco.co.ke

W: www.metrosaccoco.ke

A:

 

P. O. Box 5684 – 00100, Nairobi, Kenya

T: +254-709 943 000 | +254-709 943 100 
+254-705 300 300| +254-705 200 200

E: info@harambeesacco.com
W: www.harambeesacco.com

KENPIPE SACCO

Subscribe to our secure, 

accessible Msacco Mobile 
Banking platform.

Joinas SACCO Society Limited 
formerly known as Kiambaa 
Dairy Rural SACCO Limited 
was registered in 1999 with 
the aim of mobilization of 
savings for the purpose of 
lending to its members.

Our contacts 

L : Kenya Pipeline Company headquarters, 
Industrial Area

A: P. O. Box 314-00507 Viwandani.
T: +254 710 600 999/020 655 0971
E: info@kenpipesacco.com

W: www.kenpipesacco.com

BANDARI SACCO Society LTD

Check out our BOSA and 
FOSA services in the safest 
Co-operative Society in the 
Country.

Our contacts 

L : KPA Main Gate- Docks, Moi Avenue
A: P. O. BOX 95011-80104 Mombasa, Kenya
T: 041-2316685, 041-2220567, 

0724 002 525 / 735 336 685
E: info@bandarisacco.co.ke
W: www.bandarisacco.co.ke

MAISHA BORA SACCO

Get more from your deposits 
with our Maisha Golden Loan 
@ 4 times your deposits at a 
period of 84 months. Int @ 
1.125% on reducing balance. 

Our contacts 
L : Commercial Street | Industrial Area.

A: P. O. Box 00200 - 72713, Nairobi-Kenya

T: 0706446000 
Twitter @maishabora_ke | Facebook @maishaborake

E: info@maishaborasacco.com

W: www.maishaborasacco.com
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LIMITED

Metropolitan National SACCO was registered  on
10th February 1977 as Kiambu Teachers SACCO
and continued to operate as such until 2nd July
2009 when we were granted the change of name
certification.
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with our Maisha Golden Loan 
@ 4 times your deposits at a 
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1.125% on reducing balance. 
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1. Centenary celebrations.
2. George Magutu Mwangi.
3. UN SACCO.
4. Housing, Investment, Savings &Credit, Farmer, 

Marketing, Producer.
5. Equity SACCO. 
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NON-REMITTED SACCO 
DEDUCTIONS CLIMB TO 
SH4.2 BILLION

FIVE APPROACHES TO MANAGE
THE CYBERSECURITY SKILLS GAP

INNOVATION DRIVING SERVICE
DELIVERY TO MEMBERS, 
SAFARICOM SACCO CEO SAYS
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SASRA
EYES THREE TOOLS TO COMPLETE

REGULATORY FRAMEWORK

SASRA
EYES THREE TOOLS TO COMPLETE

REGULATORY FRAMEWORK

LEISURE

1. What was unique about this year’s 
Ushirika Day Celebrations? 

2.	Who	is	the	first	African	to	be	elected	
this	year	to	the	ICA	Global	Board	
member at large? 

3.	Which	SACCO	was	awarded	for	being	
the	best	managed	nationally	during	
the Ushirika Day Celebrations? 

4.	Name	two	categories	of	co-operatives	
in	the	country	today?	

5.	Which	SACCO	was	awarded	for	being	
the	most	efficient	in	the	country	
during	the	2022	Ushirika	Day	
Celebrations? 
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Karura Community SACCO CEO Mr Gitonga Kigo receiving 
a trophy from CS Hon Peter Munya during the Ushirika  
Day celebrations awards

Solution SACCO donated boxes,books among other 
essential items to the top students from Public Primary 
Schools as they join form one

Biashara SACCO Society opens its 12th branch in 
Nakuru

Kenya Police SACCO officials engage members 
during a membership recruitment drive at the 
Kenya Police Training College in Kiganjo

Mombasa port SACCO Chairman Mr Alfred Jaka 
receiving a trophy from PS Ali Noor Ismail during 
Ushirika Day celebration

PICTORIAL

Ushuru SACCO leaders handover beds donated to Kenyatta 
National Hospital as part of the hospital's 'adopt a bed' 
campaign



Agricultural Sector Development Support 
Programme (ASDSP II)

The Agricultural Sector Development Support 
Programme II (ASDSP II) is an implementation 
strategy of the overarching agricultural policy 
for the national and county governments. 
The overall goal of the Programme is to 
contribute to the “transformation of crop, 
livestock and fisheries production into 
commercially oriented enterprises that 
ensure sustainable food and nutrition 
security”. 

The Programme’s purpose is to “develop 
sustainable Priority Value Chains (PVCs) 
for improved income, food and nutrition 
security”. To realize its purpose of improving 
incomes and food and nutrition security, the 
Programme targets one million value chain 
actors in addressing four key challenges 
that hinder commercialization of agriculture 
namely;
• Low productivity along agricultural value 

chains; 
• Inadequate entrepreneurial skills along 

agricultural value chains and among 
service providers; 

• Low access to markets by VCAs and 
• Weak and inadequate structures and 

capacities for consultation, cooperation and 
coordination within the Sector. 

By addressing these four problem areas, the 
Programme intends to attain the following 
fours results or outcomes: 
1. Increased productivity of priority value 

chains 
2. Strengthened entrepreneurial skills of 

Priority Value Chain actors 
3. Improved access to markets by Priority 

Value Chain actors and 
4. Strengthened structures and capacities for 

consultation, collaboration, cooperation 
and coordination in the Agricultural Sector. 

In achieving these outcomes, the intervention 
is also expected to contribute to two of the 
four pillars of the Big4Agenda, food security 
and manufacturing. These four outcomes 
are also aligned to Agriculture Sector Growth 
and Transformation Strategy (ASTGS 
-2019-2029) pillars of increased income for 
small-scale farmers, pastoralist and fisher 
folk; increased agricultural output and value 
add and increased household food security 
resilience.
 
At the respective county levels, the intervention 
is in line with County Integrated Development 
Plan (CIDP) as it aims to develop three 
priority value chains that are prioritized in the 
CIDPs. The Programme is also aligned to the 
Swedish and European Union priority areas 
for development cooperation with Kenya. 

Background information
For Sweden, the programme is anchored in 
results area three, better opportunities and 
tools to enable poor people improve their 
living conditions, of the Swedish development 
Cooperation Strategy 202016-2020) while for 
European Union (EU), it is anchored on pillar 
two, food security and climate change of 11th 
European Development Fund (EDF). 

ASDSP II is a five-year Programme (2017-
2022) financed by the Government of Kenya 
(National and County governments), the 
Government of Sweden and the European 
Union (EU). It is implemented by the 
Government of Kenya (national and 47 
county governments) with strong participation 
of the private sector as direct beneficiaries or 
service providers. 

The programme’s implementation strategy 
encompasses a resilience-focused and 
climate-smart approach to value chain 
development; rights-based integration of 
smallholder women and youth in VCD; 
commercial and ‘pull-focused’ Value Chain 
Development; partnership-based investment 
and implementation; 2 demand-driven and 
stakeholder-led Value Chain Development; 
inter-sectorial focus and has considered the 
exit strategy as a basis for sustainability. 

Figure 1: Dairy Value chain Actor (VCA) unit in 
Kabianga Co-operative Society, Kericho County

Figure 4: Bilateral Review Team mission visit to 
Ololunga Dairy Co-operative Society in Narok 
County

Figure 2: Dairy Meal Mixture machine at Kabianga 
Co-operative Society supported by ASDSP II under 
Innovation funds

Figure 5: Signing of partnership engagement 
between ASDSP II and Strathmore University on 
business development

Figure 3: ASDSP II stand at Nyeri County Farmers 
field Day

Figure 6: Cabinet Secretary visit to ASDSP II 
Trans Nzoia County stand during official launch 
of Warehouse Receipting System (WRS), NCPB 
depot in Kitale town
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EXHALE

The case for Passive Income 

By Silas Nyanchwani

@nyanchwani   
e-mail: snyanchwani@gmail.com

I used to think that passive income is one of those fancy 
phrases that people throw around to sound financially 
literate. That those who say such things as passive income 

are people with an extra income to afford to invest in side 
projects that can add to their income streams. I cynically 
always dismissed such folks, always trying to sound eloquent.   

However, old age is humbling me, and I am finding wisdom in 
the idea of passive income. Partly because the last two years, 
my passive income has been my saviour many a time. 

See, two years ago, I released a book (a novel) that became 
a best seller. After the initial boom demand, the sales did 
tank, down to about 15-20 books per month. The next book 
went through the same cycle of peak demand followed by a 
plateaued sales streak. 

Books have become a much-needed passive income for me. 
Even when the sales are at their lowest, I expect something 
that can help me plug into where I have a deficit. And they 
have taught me something about passive income. 

For starters, passive income best comes from doing what you 
like. Not many of us have our dream jobs. Most of us keep our 
jobs for the cheque. And some people are comfortable with 
just one income stream. But inflation shooting through the 
roof, the cost of schooling as high as never before, made worse 
by the squeezed schooling calendar year; a single income 
stream may not keep up with the demands. 

Most of us have unexplored potential and passion. That is 
why most people who make something from their passive 
income, do so from their passion and talent. The women who 
do baking on the side. Or fashion design. Or ghost-writing. Or 
interior design. Or events management. 

The beauty of utilizing our passion and talent is that it is a 
win-win. If we don’t get to make money, we still get to enjoy 
doing what we like: sharing our lives with others. 

However, not all of us are gifted. That is why some people try to 
venture into business, sometimes with minimal success. Every 
other time, I see people try to open a liquor store, otherwise 
known as wines & spirits and they shut down as quickly as 
possible. I have seen people open eateries, or shops in ill-
advised locations. People rarely think of the costs involved 
in setting up a physical shop, the multiple licenses, and the 
sometimes utterly hostile environment for the business to 
thrive. Also, we rarely vet the people we employ, and many 
such shops are run down because people employ their 

relatives or people completely unqualified to run a business, 
either incompetent or outrightly lazy. 

The thing with passive income is it doesn’t have to be too 
taxing in terms of labour. It should be something you invest 
the right amount of energy, and financial resources. Not 
something that takes more than it gives. 

I find most people rarely think through the project to take up 
for their passive income. Sometimes, we have loose change 
or access to a bank loan, so we don’t think that hard about 
the consequences of some moves. We don’t consult experts or 
talk to people who know better. And that is how people spend 
over Sh1 million that goes down the drain. 

Don’t cave into peer pressure. Instead, take your time to 
research how you can utilize your passion, time, or money. 

Next, always think about your client. What are their needs 
and how can you customize your products to meet their 
needs? It is not a cliché when you are told to think of your 
unique selling point. Most people fail at this phase where they 
can’t identify their niche and make their product to be unique 
from whatever else is in the market. 

I decided to make millennials living in urban spaces to be my 
target market. Tapping into their angst, I have customized my 
content around entertaining, educating, and informing them. 
I offer all my content for free, and that is my passion. They 
return the favour by buying my book routinely. 

So, always think of the customer first. Focus less on the bottom 
line but focus on the goods and the service you want to offer. 
Sometimes, all you need is to go the extra mile to beat the rest. 

When I used to stay in Nairobi South, there used to be 
several grocers and fruit vendors. Most of them didn’t care 
much about hygiene or the environment as long they sold. 
One young woman came up with a clean stall, well-arranged 
vegetables, and fruits, employed the best smile and cultivated 
a culture of dependability and by that simple act, she was able 
to edge out most of the competition. So much until the rest 
had to copy her or ship out. 

Something to think about if you ever want to develop a good 
side-gig to grant you some passive income.
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Education and Training (E&T)
Tailor-made training to suit your 
SACCO needs at local and 
International levels.

IRNET
Independent & Assured Clarity on 
your ICT Investment.

Research & Consultancy (R&C)

Providing access to sound 
management practices.

Central Finance Fund (CFF)
Your SACCO’s ultimate lender of 
choice.

KUSCCO Mutual Assurance
KMAL is a subsidiary of KUSCCO 
Limited, licensed by the Insurance 
Regulatory Authority (IRA) to 
operate as a life insurer in Kenya.   

OUR PRODUCTS & SERVICES

KUSCCO Centre
Kilimanjaro Avenue, Upper Hill, 
P. O. Box 28403 – 00200, 
Nairobi, Kenya.
Tel:  (020) 2730191, 
 (020) 2722927 
 (020) 2721274 
Cell: 0722 206 331, 
 0734 699 974 
E-mail: info@kuscco.com
www.kuscco.com

Advocacy
Ensuring an enabling legislative and 
policy environment for the growth 
of SACCOs.

KUSCCO Housing Co-operative 
Society Ltd. (KHC)
An associate of KUSCCO Group 
offering end to end property 
solution with the Co-operative model

SACCO Star Magazine
The official KUSCCO Magazine 
that covers news on topical issues 
in the SACCO and corporate world.



WHY 100+ SACCOs ACROSS AFRICA 
TRUST OUR SOLUTIONS

20+ years of industry experience

Success stories from other 
SACCOs

Reliable customer support

Variety of relevant solutions for 
your SACCOs needs

OUR SOLUTIONS
-Core banking system (CoopMIS & D365 Business Central)

-Mobile banking system (M-SACCO)

-Instant loans management system

-Agency banking system

-Virtual banking

0702 111 000 / 0703 111 000  |  info@coretecafrica.com   
www.coretecafrica.com

BOOK A FREE DEMO


